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The Hong Kong Institute of Surveyors

The Hong Kong Institute of Surveyors (HKIS or
The Institute) was founded in April 1984 and had
85 founding members. The Institute was statutorily
incorporated by virtue of the Hong Kong Institute of
Surveyors Ordinance in January 1990 (Cap. 1148).
In July 1991, the Surveyors Registration Ordinance
(Cap. 417) was passed to set up a Registration
Board to administer the registration of surveyors.

The number of Corporate Members has grown to
6,404 as at 31 December 2017; Members and
Fellows — distinguished by the initials MHKIS and
FHKIS. In 2017, the Institute admitted 78 Associate
Members — distinguished by the initial AMHKIS.
Apart from this, the total number of training grade
members at the end of 2017 was 3,455.

To qualify as a Corporate Member of the Institute,
surveyors must possess a recognised academic
degree or similar qualification, complete supervised
professional experience within strict guidelines for
a minimum period of 24 months, followed by an
Assessment of Professional Competence (APC).

The Institute plays an important role from time to time
in giving advice to the Government on issues such
as land supply, unauthorised building works, building
safety campaign, property management, town
planning and development strategies, construction
quality and housing.

The title “Surveyor” embraces a number of
disciplines involved with land and its development
with land and buildings, covering an extremely wide
scope. Some surveyors work in private practices
and others may work for a landowner, developer,
building contractor or government departments and
related bodies. A Land Surveyor measures and
records the shape and position of the land, define
the boundary and set out the legal boundaries of
the sites. A General Practice Surveyor advises
on the best use of the land, assesses the feasibility
and viability of the proposed development project
as well as the valuation, marketing, sale, leasing
and management of completed developments. A
Planning and Development Surveyor further
advises on the possible change of zoning, the likely
environmental impacts and make suggestion on
preliminary development contents. A Quantity
Surveyor is concerned with the building contractual

arrangements and cost control, and will evaluate the
likely cost of the development project and advise
on the most suitable kind of contract for the project.
A Building Surveyor involves in the project
management of building development proposal,
holistic maintenance management of building and
overall control of private building under relevant
legislation. A Property and Facility Management
Surveyor provides a comprehensive range of
services in real estate management.

The Institute has established and continued to
expand its presence in the international scene
through reciprocity relationships with other national
surveying bodies and through membership
in relevant world bodies and international
organisations to maintain its professional edge
at international level. The Institute is one of the
3 founding members, apart from the Singapore
Institute of Surveyors and the Institution of
Surveyors, Malaysia, of the Surveyors’ Alliance Asia
which was inaugurated in November 2004. The
Institute has reciprocal agreements with:

¢ Australian Institute of Quantity Surveyors (AIQS)

¢ Australian Property Institute (API)

e The Building Surveyor’s Institute of Japan (BSIJ)

e Canadian Institute of Quantity Surveyors (CIQS)

e Chartered Institute of Civil Engineering Surveyors
(ICES)

e China Association of Engineering Consultants
(CAEC)

¢ China Engineering Cost Association (CECA)

e China Institute of Real Estate Appraisers and
Agents (CIREA)

e New Zealand Institute of Quantity Surveyors
(NZIQS)

e New Zealand Property Institute (NZPI)

e Singapore Institute of Surveyors and Valuers

(SISV)
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Fellow (FHKIS)
BXREXEE

Professional achievement and
contribution recognised by the HKIS
EHREEHIRANGES SR EMB SR A AR R B R

.

Member (MHKIS)

L L
* *

Assessment of Professional Competence Assessment of Professional Competence
(undertaking a minimum of (undertaking a minimum of
3 years professional training) 2-3 years professional training)
(PORIFIERBE I (RAR2-3FERB I

Associate Member

(AMHKIS)
BIEES

Probationer (undertaking

Assessment of professional training in
Professional Competence accordance with the
(undertaking a minimum of 2 requirements of the
years technical training) admission routes)
T BERIRE
(NP2 FE BRI ) (RAR BT RIET
FERERIE)

&~ .

Probationer (undertaking
technical training in
accordance with
the requirements of the

(a) Graduate of cognate
degree/ (b) non-cognate
but relevant degree/

admission routes) (c) other graduate degree
BB A=A (a) FRAIEAL =X (b) FERAIEAR
(BRAGREERER RIS 3k (c) BB FRE

FERBATIET)

.

Graduate of cognate
sub-degree / diploma studies

RAIEIBM o OBRELE

*

Student (completed relevant academic training)
S 4 (B STRAER 2T

* Please refer to the HKIS Bye-Laws for detailed requirements
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Building Surveying Division

The Building Surveyor

A Building Surveyor is as the name implies, a
‘Surveyor of Buildings’. A Building Surveyor’s core
expertise is as described below.

Survey of New Buildings

¢ Building control in Buildings Department, HKSAR
Government;

® Technical advice on legal restrictions — Buildings
Ordinance, Town Planning and Land Leases;

¢ Development consultancy and project monitoring;
and

¢ Project management during development stage.

Survey of Existing Buildings

¢ Building maintenance management (both in the

private and public sectors);

Diagnosis of building defects as ‘Building Doctor’;

Building and fire safety inspections;

Alterations & additions, refurbishment and renovation;

Conservation, restoration and rehabilitation of

historic heritage;

Licence application;

Fire insurance valuation;

Facilities and property management;

Building surveys prior to purchase, during hand

over or arising from building disputes;

Expert witness, mediation and arbitration;

e Advise on occupational requirements, spatial
planning and management; and

¢ Management of fitting-out works.

Building Surveyors in private practices are involved
in all stages of the development process from
inception, completion to operation. They are available
to provide tailor-made services for clients engaging in
property development.

Site Acquisition Stage

The building surveyor acts as a project manager
advising on the development potential with respect
to technical and legal implications as follows:

e Any restrictions imposed by the Buildings
Ordinance, the lease conditions and the Town
Planning Ordinance, and also on any construction
difficulties likely to be encountered;

* Financial and economic considerations affected
by the construction aspects; and

¢ Joint venture terms and following through the
drawing up and execution of the agreement.

Development Stage (or Construction Stage)

The building surveyor acts as a project manager
(or project consultant) to monitor the construction
process, so that the buildings are constructed on
time and within budget with the desired quality being
achieved. The major services are as follows:

e Prepare feasibility studies and client brief;

e Prepare budgets and master programme;

e Appoint professional project design team, such as
architects, engineers, and quantity surveyors;

¢ Manage building design and selection of materials;

e Coordinate government approvals;

e Procurement, tendering, award of contracts
and sub-contracts, contract administration,
and coordinate the approval of shop drawings,
samples, variations and claims;

* Monitor construction, such as time, cost and
quality;

e Communication and report;

e Undertake financial control, such as cash flow,
progress payments and final account.

Pre-completion Stage

e Advise on capital costs and running costs (cost-in-
use) and on replacement costs for fire insurance
PUrposes;

e Advise on maintenance strategy and prepare
all maintenance manuals, as-built drawings and
specialists handbooks;

e On behalf of employer, coordinate and approve
alterations to the building and building services
proposed by tenants and occupiers.

After Completion

Building surveyors play a major role in the
management and maintenance of buildings after their
completion. The major service areas are as follows:

* Advise on construction and legal constraints prior
to letting and arranging for the fitting out works
for the employer, leading to the issue of licences,
such as restaurants, hotels, child care centres,
kindergartens and Homes for the Aged;

e Advise on planning and implementation of
maintenance programmes both day-to-day and
long term;

e Diagnose building defects and advise on remedial
works and costs;

e Provide expert knowledge on design and materials
performance;

e Alterations, additions and improvements to
existing buildings;

e Condition surveys of existing buildings and
preparation of dilapidated schedule;

¢ Inspect older buildings in respect of building and
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fire safety under the Buildings Ordinance and
Fire Safety (Commercial Premises) Ordinance
respectively;

e Condition surveys of existing buildings prior to
major construction activities, and advise on effects
and remedial actions including litigation and
compensation;

e Act as an expert witness in court and arbitrator in
building and contract disputes;

e Advise on maintenance strategy, improvement and
renovation works, and administer the Deed of Mutual
Covenant and Building Management Ordinance.

Profile of Employment

Building Surveyors are employed in both private
and public sectors or engaged in private practices
serving clients of different concerns.

HKSAR Government and Quasi-Government
Agencies

Buildings Department;

Housing Department;

Architectural Services Department;

Licensing Authority, Home Affairs Department;
Hospital Authority;

Urban Renewal Authority;

Hong Kong Housing Society;

Mass Transit Railway Corporation;

Academic institutions and others.

Private Practices and NGOs

¢ Private and listed property developers;

e Tung Wah Group of Hospitals, English School
Foundation, Salvation Army; and

e | ocal and major international property consultants
offering comprehensive Building Surveying
Services.

Expertise of Building Surveyors

Expertise possessed by professional Building
Surveyors can be summarised and grouped in the
following nine core areas of services undertaken on
behalf of Clients:

* Project Planning and Design;

¢ Project Management and Monitoring;

e Project Supervision (including acting as Technically
Competent Persons required by Buildings
Department);

¢ Project Revitalisation (Alterations and Additions,
Conservation, Improvement, Refurbishment and
Renovation);

¢ Building Maintenance Management;

¢ Building Surveys and Fire Insurance Valuations;

¢ Building and Fire Safety Inspections and Works

Supervision;

¢ Facilities and Property Management; and

¢ Dispute Resolution (Expert Witness, Mediation
and Arbitration).

Building Surveyor’s Vision

Whenever there is a building need, be it of a new
building or existing building, a Building Surveyor will
be able to help find a satisfactory solution.

General Practice Division

The General Practice Surveyor

Land is a strategic resource for operation and
an investment asset. Interest in land or property
is bought and sold for residential, retail, office
and industrial uses. These uses require careful
planning, administration, continuous management
and improvement; properties are developed as
direct investments or securitised, and if they
are professionally managed, their values will be
enhanced.

General Practice Surveyors are particularly equipped
with skills and knowledge to offer timely and
effective advice in connection with development,
use and management of property resources both for
operational needs and investment purposes. They are
also concerned with planning, leases administration
and valuation of land and buildings; negotiation
of sales and lettings by private treaty and sale by
tender or auction; financial and economic aspects of
investment in property. Contemporaneously, because
of the General Practice Surveyors’ understanding of
investment principles and asset pricing, practitioners
are ready to respond to the mounting demand
for valuation of trade-related business assets and
business enterprises.

The services offered by General Practice Surveyors
can be wide and varied. Recently, we are involved in
valuation of franchises and intangibles and business
valuation. Major roles played by General Practice
Surveyors are as follows:

Valuation of Properties

General Practice Surveyors value all types of landed
properties for various purposes. These include:

e Valuations for sale, purchase, letting and
mortgage purposes;

e Statutory valuations relating to land resumption,
rating, stamp duty, and other taxation purposes;



e \Valuations of company portfolios for listing,
balance sheet purposes, company floatation,
takeovers and mergers;

¢ Feasibility studies on all types of properties;

e Acting as an expert witness, independent valuer
or arbitrator in valuation disputes.

Development and Town Planning
Consultancy

Real estate development is a complex process,
which needs professional expertise and judgment.
Through proper training and experience, General
Practice Surveyors can provide a comprehensive
range of professional services covering:

e Market studies and evaluation of development
opportunities;

¢ Negotiation with Government on lease matters
including lease modification, surrender and
regrant of land leases;

e Valuation of land in connection with land
acquisition and lease modification;

e Applications and appeals to the Town Planning
Board for change of uses under the Town
Planning Ordinance;

e Preparation of detailed financial assessments,
cash flow studies and expenditure control
systems throughout the development period;

® Preparation of development and design briefs;

e Constant monitoring of the development to
ensure that it meets the client’s as well as the land
lease requirements and reflects market needs;
and

e Project management, from inception to
completion and eventual marketing.

Sales, Lettings and Auctions

General Practice Surveyors, on behalf of the clients,
negotiate the purchase, sale or leasing of all types
of land and buildings. They may act as auctioneers
in the disposal of properties or as owner’s agents in
selling properties by private treaty or tender. They
may also advise on marketing strategy and on
preparation of sale and lease documents.

Property, Asset and Facilities
Management

In a society of rising user expectations, good quality
professional management services are essential to
sustain and enhance the property values. General
Practice Surveyors have been involved in the
management of all types of properties and facilities.
They negotiate with landlords and tenants on rent
review, lease renewal and re-letting of premises. They
also advise on situations of refurbishment/ renovation/
enhancement and redevelopment of properties.

Upon securitisation of properties, General Practice
Surveyors also contribute their expertise in investment
strategy and property portfolio planning.

Business Valuation

Contemporarily, experienced General Practice
Surveyors are engaged to provide independent
valuation of trade-related business assets and
enterprises in connection with mergers and acquisitions
activities in Hong Kong and Mainland China.

Services in Government and
Statutory Body

Apart from their work in the private practice, General
Practice Surveyors are also employed by the Hong
Kong SAR Government in various departments
such as Lands Department, Rating and Valuation
Department, Government Property Agency and
Housing Department to handle work including
government land disposal, resumption, rating,
taxation, public housing and home ownership
scheme etc. Other major employers include Hong
Kong Housing Society, Urban Renewal Authority and
MTR Corporation.

Land Surveying Division

The Land Surveyor

Broadly speaking, land surveying is an art of position
fixing. Surveyors involve themselves in all sorts of civil
engineering works and land developments such as
building houses, roads, bridges, canals, viaducts;
defining property boundaries; preparing plans from
various surveys and managing properties. Closely
related to the development of civilisation of mankind
throughout the world, the profession has contributed
to the transformation of sparsely populated and
undeveloped areas into modern industrial and
commercial metropolises. Like other professions,
advancement of technology has led to specialisation
and land surveying is of no exception.

Cadastral Surveying

Cadastral Surveying is concerned with the physical
determination of boundaries and areas of land
properties. It is always advisable for landowners and
developers to ascertain the boundaries and area
entitlements of their properties by land boundary
surveys prior to any land development. There are
at present two legislations in Hong Kong which
provide for the control of professional services in this
aspect. Registered Professional Surveyors of the
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Land Surveying Division (RPS(LS)) registered under
the Surveyors Registration Ordinance and Authorised
Land Surveyors (ALS) registered under the Land
Survey Ordinance are well-qualified professionals
to conduct land boundary surveys. Under the Land
Survey Ordinance, any legal instrument effecting a
subdivision of land must be accompanied by a land
boundary plan prepared and certified by an ALS for
registration with the Land Registry. The main services
provided by RPS(LS) and ALS include:

® Re-establishment of land boundaries for valuation,
land transaction and various land development
PUrposes;

e Setting out of land boundaries; and

e Preparation of certified plans for subdivision of land
parcels.

Engineering Surveying

This type of surveying relates closely to civil
engineering projects. The preparation of initial
survey plans for detail design, setting out of critical
points for construction and the measurement of
earthwork quantities for payment are types of works
under this category. Land Surveyors are actively
involved in the construction of roads, flyovers,
bridges, seawalls, railways, tunnels and skyscrapers.
Land surveying techniques are also being used in
industries like shipbuilding, aircraft construction and
fixing of machinery where high precision on position
determination is required. Monitoring of unstable
structures, reservoirs, bridges, slopes, and areas is
part of the works that may not be familiar to the public
but important in protecting lives and properties. Major
services provided under this category are:

e Preparation of initial site survey plans;

e Preparation of photo mosaics superimposed with
engineering layouts for planning of engineering
projects;

¢ Computation of construction alignments for civil
engineering works;

e Setting out pre-determined positions for
construction;

e Measurement of earthwork quantities; and

¢ Monitoring of unstable structures, bridges,
reservoirs, slopes and areas.

Geodetic Surveying

The purpose of Geodetic Surveying is to establish a
very accurate main survey framework. It involves the
establishment of a national network of horizontal and
vertical reference points covering an entire territory.

Land Surveyors use very precise equipment for taking
measurement over a large area for establishment of
accurate survey network. With the advancement of

space technology, Land Surveyors often use a satellite
system, called Global Positioning System (GPS), for
measuring points which are many or even hundreds
of kilometers apart.

In the Hong Kong SAR, the Lands Department of
the Government establishes and maintains the main
survey framework. Trigonometrical stations situated
on hilltops, traverses installed along the roadside
and benchmarks on bedrock constitute the geodetic
control point system. By connecting to the network,
any survey can be tied together with respect to a
unique reference system. In fact, the position of
many land boundaries, roads, railways, bridges and
construction works are referred to this system. Major
services provided under this category are:

¢ Taking precise observation and maintaining the
monuments of networks of horizontal and vertical
reference points;

¢ Establishment of a territorial common reference
system; and

¢ Detecting and measuring the movement of the
earth’s crust for scientific research and reducing the
impact of natural disaster.

Topographic Surveying and Digital Mapping

Mapping is a national service for security and
development. Maps have been in use for thousands
of years. Besides being a principal means of position
locator, accurate maps are necessary for effective
management of our environment.

With the use of emerging technology in Topographic
Surveying and map revision, the complete series of
1:1000 scale maps covering the whole territory of
Hong Kong have been available in digital form. Digital
topographic information is the basic building block
to support the sustainable development, natural
resources management, environmental protection,
urban planning and utilities management. Additionally,
Digital Mapping forms the basic foundation for
other information systems such as community
services information systems, electronic street guide
systems, natural disaster management systems,
transport management systems and many others.
It is foreseeable that many disciplines will benefit
from Digital Mapping. As the advancement of
technology has resulted in lower system costs and
continual improvements in Digital Mapping, a much
wider application of digital map data throughout
government, business and industry can be achieved.

Land Information Management
In the Land Information Management aspects, Land

Surveyors are engaged in the collection, integration
and dissemination of a wide range of spatial



information. With the use of geographic information
system technology, Land Information Management is
rapidly penetrating a number of application domains
such as environmental conservation, urban planning,
pollution control, transport management, emergency
rescues and many others. Land surveying is the
most basic activity to create and maintain building
blocks for the setting up of geographic information
systems and Land Surveyors are in a good position
to make valuable contributions to these systems.

Photogrammetric Surveying

Photogrammetry is the science of measurement by
means of photographs or digital imagery.

The photographs and digital imagery can be captured
on ground, under water and in air. Photogrammetric
Surveying is the method of producing graphic plans,
digital data, and computer models from photographs
or digital imagery. Major services/products provided
under this category are:

Digital mapping;

Digital terrain model;
Orthophoto/othoimage;

3D digital map;

Deformation monitoring;

Landslide investigation; and

Antiguities and heritage sites recording.

Hydrographic Surveying

Safe navigation and subaqueous construction require
an accurate knowledge of the depth and topography
of the seabed. Land Surveyors have used different
technigues including the Differential Global Positioning
System (DGPS) in the hydrographic survey for
positioning. In harbours and their approaches, the
depth has to be constantly monitored. As the seabed
is hidden from the naked eye, its profile is determined
by an echo sounder which sends sound waves down
to the bottom of the sea and calculates the depth by
measuring the time required for the signal to return to
the surface.

In the Hong Kong SAR, the Government has taken
over responsibilities from the British Admiralty for
producing navigation charts for the Hong Kong
Waters. Major services provided under this category
are:

Measurement of water current;

Bottom sampling;

LLocation of rocks, lights, buoys and wrecks;
Determination of channel depths and preparation of
charts;

e Determination of subagueous excavation quantities;
and

e Collection of any information relating to marine
navigation.

Planning & Development

Division

The Planning & Development Surveyor

Real estate development is a complex process
which requires professional input of various kinds
throughout different stages of the process, from
project inception to its completion. Planning &
Development Surveyors, as a town planning
and development consultant, can provide a
comprehensive range of professional services to suit
the specific needs of their clients.

Property Development
Development Feasibility Study

Prior to inception of a development proposal,
Planning & Development Surveyors provide clients
with necessary site search and detailed analysis,
and advise them on property values and appropriate
land acquisition strategies. They conduct detailed
market research to understand specific markets and
recommend the appropriate type and mix of land
uses, and the optimal scale of development with a
view to maximising project return while minimising
the risks. Development appraisal, covering land
and property valuation, cash flow analysis, project
return estimation, sensitivity analysis, etc., can be
undertaken to test the viability of the development
proposal under different scenarios.

Land Administration Input

Planning & Development Surveyors specialise in
the interpretation of lease conditions; can advise
on compliance with the lease conditions or any
modifications to the lease conditions required; can
act for the land owner to submit an application to the
Lands Department for a modification (or surrender
and re-grant) of their land lease, negotiate with the
Government on the lease terms and conditions
(including the land premium); and assist in the
execution of the lands document.

Town Planning Applications

Depending on the statutory town plan zoning that the
development site falls within, development on it may
require prior approval from the Town Planning Board.
Planning & Development Surveyors can advise on
zoning implications and the strategy to submit planning
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applications, review and/or appeal; and coordinate with
other professional experts to prepare the necessary
technical impact assessments to support the planning
application. Professional services may also be provided
in submitting planning objection to gazetted town plans
to safeguard the interests of land owners.

Development Project Management

Property development requires a wide range of input
from various disciplines. Planning & Development
Surveyors can help set up a right team for
development projects with team members coming in
at an appropriate time during the process; monitor the
project progress against the development programme;
advise on re-distribution of resources; and to resolve
issues arising during the development process.

Project Evaluation

In order to update the clients on the change
in financial position of the project, Planning &
Development Surveyors will carry out continual
evaluation of the development proposal throughout
the development process. It is done by inputting
the actual cash inflow and outflow as well as a
more accurate forecast on future income and
expenditure into the financial model. A regular review
of the property market trends can ensure that the
development meets the client’s requirements apart
from the supply and demand situation in the market.

Town Planning
Public Sector

Planning & Development Surveyors are involved
in the formulation of planning, land, housing,
environmental and other development strategies and
policies; participate in the preparation of statutory
town plans under the Town Planning Ordinance and
the non-statutory departmental and layout plans.
Major development briefs are also prepared to guide
development. Through the statutory and non-statutory
plans, they regulate and control the type of land use
and property development permitted having regard
to the relevant planning policies, the environmental
context and specific site characteristics.

Private Sector

Planning & Development Surveyors advise clients
on the extent to which the use and value of their
land and property would be affected by town
planning and environmental policies. The most
common professional services include preparation,
coordination and/or submission of planning
applications, master layout plans, rezoning requests
and planning objections; acting on behalf of clients
in making written representations; and attending

hearing in planning review, appeal cases according
to the Town Planning Board and Appeal Board
proceedings respectively.

Other Common Professional Services

Planning & Development Surveyors also assist clients
in site planning and advise on urban design matters
together with the relevant design experts. They
also specialise in coordinating large-scale planning
studies usually supported by various technical impact
assessments e.g. Environmental/ Ecological Impact
Assessment (EIA), Drainage Impact Assessment
(DIA), Traffic Impact Assessment (TIA), Geological
Impact Assessment (GlA), Landscape and Visual
Impact Assessment (LVIA), and Social Impact
Assessment (SIA).

Property & Facility

Management Division

The Property & Facility Management
Surveyor

Professional surveyors have always been engaged as
estate surveyors, estate director/managers, property
managers, maintenance managers, property service
managers, facility managers, etc. in the day-to-day
and strategic management of properties, assets,
and estates in the public and private sectors. We
have contributed to the professionalism, quality
and excellence of the property management of
governmental, corporate and private commercial,
industrial and residential buildings. Our responsibilities
are wide ranging and have included the following:
strategic facility planning; asset management; space
planning management; real estate design and
management; operation and maintenance; property
management; corporate real estate and related
services.

Employment of PFMS

Professional Surveyors are employed in over
140 organisations spreading across 10 different
sectors. This includes the Government, Government
agencies, public corporations, developers, property
and facility management services providers, multi-
national companies, international real estate
consultants. We provide in-house or consultancy
services in strategic facility planning, asset
management, space planning management, real
estate design and management, operation and
maintenance, property management, corporate real
estate and related services.



Training and Competencies

After obtaining the relevant academic qualification,
candidates wanting to become Property & Facility
Management Surveyors (PFMS) are required to
undergo at least 400 days of recognised professional
training to acquire the required level of professional
competence in three major areas of competencies.
In the area of Mandatory Competencies, candidates
are expected to achieve general knowledge and
understanding in all of the following:

e (Core skills: ethics, knowledge of HKIS structure,
rules and regulations;

e Basic business and communication skills: self
management and customer care;

e |nformation technology: analysis of information
and datg;

e | aw: dispute resolution and conflict avoidance;
and

e Health, safety and environmental awareness.

They are also required to acquire general knowledge
and understanding in two of the following Optional
Skills: Business Management, Organisational
Leadership, Negotiation Skills; Managing People
and Resources, Recruitment and Selection; and
Accounting Principles and Procedures.

Candidates may choose two out of the following
four Core Competencies and engage themselves in
such breadth and depth in knowledge application
and analysis with the ability to give advice. These
competencies are grouped under Property Asset
Management, Corporate Real Estate, Project
Management, and Property Management. Finally
candidates are required to achieve general knowledge
and understanding in two of the following five Non-
Core Competencies: Finance Management, Human
Resources and Organisation Management, Information
Technology and Communication Management, Quality
and Performance Management and Benchmarking,
and Major Research. This will ensure candidates
possess the knowledge necessary to be an
outstanding Property & Facility Management Surveyor.

Quantity Surveying Division

The Quantity Surveyor

Quantity Surveyors are professionals who have
been trained as construction cost consultants.
They possess expert knowledge of costs, values,
finance, contractual arrangements and legal matters
pertaining to the construction field.

Quantity Surveyors provide appropriate services to
suit diverse needs and the majority of their employers
or clients include professional quantity surveying
firms, private developers, corporations, government
departments and related bodies, building and civil
engineering contractors, insurance companies etc.

Quantity Surveyors are equipped to provide advice
concerning various disciplines ranging from building
construction, and civil and structural engineering, to
petro-chemical installations and mineral extraction.

Preliminary Cost Advice

From the outset, Quantity Surveyors give practical
advice on the likely cost of a project. Cost studies
and advice including, but not limited to, alternative
design solutions, structural forms, choice of
materials, construction sequences and maintenance
costs are also prepared. From such information, a
detailed cost plan is developed for budgetary control.

Cost Planning

Cost planning is a specialist technique developed by
Quantity Surveyors. Its aim is to help all members
of the design team - architects, engineering
consultants, interior design specialists and the like
— to jointly maximise practical and aesthetic design
solutions for a project whilst keeping within the
client’s budget.

Once a cost plan is prepared, and a realistic
estimate agreed, effective cost planning ensures that
everything that follows is in accord with the plan,
from the acceptance of the successful contractor’s
tender to the final project cost.

In planning construction costs, maintenance and
running costs are borne in mind, thus helping to
achieve a project that is cost effective throughout its life.

Cost Control & Financial Management

Cost control is one of the most important processes
in any capital project. The basic objectives are to
achieve for the client the best value for money, to
maintain the required balance of expenditure between
the various parts of the project, and to keep the final
expenditure within the client’s approved budget.

When clients, or their consultants, decide to effect
changes to the designs and introduce variations,
Quantity Surveyors rapidly assess and report the
cost implications of the changes.

In principle, cost control consists of three basic
steps; namely:
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e Establishing an overall cost target;

e Checking any deviations that affect the cost
target; and

e Taking such remedial action as necessary to
preserve the target.

In practice, the process of cost control embraces a
range of professional activities such as cost analyses
of earlier projects, cost planning/estimating, cost
studies of alternative construction options, cost
checking during the design stage, cost reconciliation
during the tendering stage, and cost monitoring
during the construction stage.

Cost planning facilitates improved economic
standards, and so better value for money, during
the design stage, whilst constant monitoring during
the construction phase ensures that the risk of
overspending is identified early so that prompt
corrective action may be taken.

Cost estimates and financial reports, which are
regularly produced by Quantity Surveyors, form an
important aspect of the financial management of
capital projects. Periodic financial reports enable
clients to anticipate and control their future financial
commitments.

Value Management

Value management is a systematic approach to
eliminate waste from a design or client’s brief,
while at the same time retaining the safety and key
functions of the project.

The objective of value management is to provide
the project functions to the required standard and
quality having regard to the best value for the money
expended. This does not necessarily mean the
lowest initial cost, but the highest value considering
all factors impacting upon the project as a whole.

Quantity Surveyors are well qualified to lead value
management studies on a project. The structured
nature of value management permits the project
team to obtain a clearer understanding of the
project functions and objectives hence being able to
reduce unnecessary costs. Value management also
addresses the whole life implications of the building
design both in terms of cost and the client’s business
objectives.

Procurement Methods
Quantity Surveyors have the expertise, knowledge
and tools required in the selection of the “right”

contractors and suppliers for any given project.

No two projects are the same. Most major projects

(and many smaller ones) are individual challenges
and need individual solutions.

The most common method of procurement is
through competitive tendering based on a variety of
forms of contract and options. The bills of quantities
prepared by Quantity Surveyors have been used
world-wide as the basis of tendering for many
decades. During construction, bills of quantities also
form a crucial element in effective cost control as well
as the basis for the valuation of variations.

On occasions, the situation may warrant other forms
of tendering and contractual arrangements. These
include design and build, guaranteed maximum
price, construction management, prime cost
contract and cost plus, to name just a few. Quantity
Surveyors provide advice on the best choice of
contractual arrangement to suit the circumstances of
each individual project.

Tendering

Competitive tendering of one kind or another
remains the usual basis for awarding construction
contracts, and bills of quantities are fundamental
to this process. Bills of quantities translate the
drawings, plans and specifications produced by the
designer into a document that enables a contractor
to calculate his tender price fairly and accurately, on
exactly the same basis as his competitors.

Valuation of Construction Works

In most construction contracts, the contractor is
paid monthly. Quantity Surveyors prepare interim
valuations of the work carried out on the project at
regular intervals and submit recommendations for
payment.

Quantity Surveyors are normally retained throughout
and beyond the completion of the project in order
to facilitate the settlement of the accounts, when all
necessary adjustments are dealt with. If required,
they will also prepare any analyses of the final
account that may be required, prepare statements
of expenditure for tax or accountancy purposes, and
assess the project’s replacement value for insurance.

Financial Claims & Programme Analysis

Quantity Surveyors also prepare, and provide
specialist advice and responses to claims,
counterclaims and the like, for both time and money,
including:

e Extension of time analysis: forensic analysis and
delay demonstration techniques;
e Delay and disruption: time slicing, project analysis



and productivity analysis; and
¢ Direct loss and/or expense: preparation of claims,
responses to claims, auditing and analysis.

Dispute Resolution

If disputes arise, Quantity Surveyors offer the
following expertise and technical knowledge:

e |ndependent appraisal of the strengths
and weaknesses of an employer’s and/or a
contractor’s case concerning quantum;

¢ Technical advice and assistance throughout the
dispute resolution process;

e Preparation of particularised documents including
technical position papers, assistance with
pleadings, further and better particulars and
witness statements; and

e \When suitably experienced, to act as expert
witnesses for quantum or other associated
specialist areas.

Insurance Advice

Quantity Surveyors may choose to pursue their
career in the field of construction insurance. The
construction insurance professionals work in a variety
of capacities in different organisations; examples of
which include:

® |nsurance administration personnel working
for contractors/developers/consultants/ public
entities/Government/insurers/or other employers;

e | oss adjusters for loss adjusting firms on behalf
of the insurers;

e Underwriting personnel for insurance brokers/
insurers; and

¢ Risk assessment personnel for insurance broker/
insurers.

Young Surveyors Group

The Young Surveyors Group (YSG) is a section of
the Hong Kong Institute of Surveyors representing
the interests of about 5,000 members — comprising
student members, probationers and young qualified
members across divisions — the power of the
surveying profession in future.

YSG representatives are nominated to the General
Council, Divisional Councils, Boards, Panels,
Committees and Working Groups of the Institute, in
order to bring in views from young members.

To enhance the professional competence of young
members, YSG has been organising various site

visits, Continuing Professional Development (CPD)
courses and Pre-qualification Structural Learning
(PQSL) events throughout the year. The topics cover
a wide range of surveying disciplines in the real estate
and construction industry. Tailor-made workshops
for different divisions also help our probationers to
tackle the Assessment of Professional Competence
(APC).

In addition, YSG organises and participates in social
events such as dragon boat competition, community
services, wine tasting courses, sports competitions,
outings, cooking classes and other social gatherings
with other professional institutions, to enrich
members’ social lives.

Every year, YSG hosts study tours to visit cities in
the Mainland China or overseas countries. YSG
representatives also attend local and overseas
conferences organised by local institutes and other
international organisations such as the International
Federation of Surveyors (FIG) and Pacific Association
of Quantity Surveyors (PAQS). Through these visits
and conferences, YSG members acquire a worldwide
view of the surveying professional.

The professional image of the Institute is extended to
the community by the works of YSG through a series
of social events, volunteering works, joint events with
various professional institutions and career talks to
students of the universities and secondary schools
in Hong Kong. The HKIS was one of the exhibitors
in the annual Education & Careers Expo hosted by
the Hong Kong Trade and Development Council and
YSG has been the coordinator for the HKIS in the
past few years.

s10Aening JO epnysu| BUOY BuoH 8y |

12



13

/102-9102 [0Un0D) [BISUSS) PUE SIUSPISAId 1SBd SIMH

HKIS Past Presidents

1984/85
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1988/89
1989/90
1990/91
1991/92
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2008/09
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2012/13
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2014/15
2015/16

Sr Kan Fook Yee

Sr Kan Fook Yee

Sr Lam Chun, Daniel

Sr Lau Shiu Kwan, Francis
Sr Lau Shiu Kwan, Francis
Sr Raymond A Bates

Sr Leung Shou Chun

Sr Wu Moon Hoi, Marco
Sr Cheung Ho Sang, Albert
Sr Michael R Mann

Sr Michael R Mann

Sr Leung Chun Ying

Sr Lau Ping Cheung
SrWong Thien Nyen
SrWong San, Samson

Sr Prof Ng Hang Kwong, Francis
Sr Liu Ling Hong, Stephen
Sr Chan Hak

Sr Chan Jor Kin, Kenneth
Sr Tse Wai Chuen, Tony
Sr Cheung Tat Tong

Sr Wong Chung Hang

Sr Chan Yuk Ming, Raymond
Sr Yu Kam Hung

Sr Leung Lap Ki, Francis
Sr Prof Chau Kwong Wing
Sr Wong Bay

Sr Lau Sze Wan, Serena
Sr Lai Yuk Fai, Stephen

Sr Kwok Chi Wo, Simon
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HKIS General Council 2016-2017

Office Bearers #|{THEE

o
o %

President €&

Sr Ho Kwok Kwan, Thomas {a] & #538 £ £

BA(AS) BBIdg MSc(CPM) MA(ArbDR)(Dist) FHKIS FCECA MRICS FCIArb FCInstCES
HKIAC Accredited Mediator HKIS/HKIA Accredited Mediator RPS(QS) PRC Cost Engineer
Practising Qualification HKMAAL Accredited Mediator

e Managing Director, TLS & Associates Ltd

e Chairman of HKIS Charitable Foundation Limited 2016-2017
e Senior Vice-President 2015-2016

e Chairman of Surveyors Registration Board 2015-2016

* \/ice-President 2014-2015

e Vice Chairman of Surveyors Registration Board 2014-2015
e Honorary Secretary 2013-2014

e Chairman of Quantity Surveying Division 2011-2012

¢ Vice Chairman of Quantity Surveying Division 2010-2011

® Honorary Secretary of Quantity Surveying Division 2008-2010
Senior Vice-President SHEI& &

Sr Kwok Ngok Chung, Dick 2} & B 2 Ef

BSc Dip Surv FHKIS FRICS RPS(GP) BEAM Pro

¢ Deputy Managing Director, Savills Property Management Limited

¢ Vice-President 2015-2016

e Honorary Secretary 2014-2015

e Chairman of Property and Facility Management Division 2011-2013
¢ Member of General Council since 2005

e Chairman of Editorial Board 2014-2015

e Member of Surveyors Registration Board 2012-2016

¢ Nominated Director of BEAM Society Limited 2014-2016

e Director of Professional Green Building Council 2015-2017

¢ Member of Mainland Committee 2014-2015

Vice-President BI€ &

Sr Dr Leung Tony Ka Tung 2 X#&R{& L HIE6
Ph.D, MSc (IRE)(Dist.,) BSSc(Hons) FHKIS RPS (GP) (PD) (PFM)
FRICS FHIREA

e Chairman, TLP Group
¢ Member of General Council and Executive Committee 2013-2015, 2016-2017
e Chairman of Planning and Development Division 2013-2015

e Chairman of HKIS Annual Dinner Organising Committee and Annual Conference

Organising Committee 2016-2017
¢ Vice Chairman of Surveyors Registration Board 2016-2017
¢ Member of Board of Education 2013-2016
e Member of CEPA Committee since 2010
¢ Member of Mainland Affairs Committee since 2013
e Member of Housing Policy Panel since 2014
e Convenor of Task Force on Lantau Development since 2015
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Vice-President BI€E

Sr Dr Lam Lik Shan, Lesly #k L {8+ 8 £ &f

DBA(UniSA) MSc(UCL) BSc(Hons) Authorised Land Surveyor
FHKIS MRICS MCInstCES FIG/IHO Cat A RPS(LS)

¢ Vice General Manager, Logan Property Holdings Co Ltd

e Chairman of Land Surveying Division 2014-2015

e Honorary Treasurer 2008-2010, 2015-2016

e Honorary Secretary 2007-2008

e Honorary Editor and Chairman of Editorial Board 2007-2008
e Member of General Council 2004-2005, since 2007

e Chairman of Young Surveyors Group 2004-2005

e Chairman of Sports and Recreation Committee since 2007
¢ Member of Surveyors Registration Board since 2013

¢ Member of Board of Membership since 2015

Honorary Secretary &%=

Sr Chan Tung Ngok, Tony [& & &8I £ £F
MBA FHKIS FRICS RPS(GP)

¢ Managing Director, Tony T N Chan Surveyors International Limited

Chairman of Editorial Board 2016-2017

Council Member of General Practice Divisional Council 2016-2017

e Convenor of Urban Regeneration Concern Group, General Practice Divisional Council
2016-2018

Member of Heung Yee Kuk N.T. since 2007

Honorary Treasurer &% 5] &
Sr Wong Kin Yee, Billy &1& 5 B2 Ef

BSc MHKIS

e Honorary Secretary 2015-2016

e Chairman of Editorial Board 2015-2016

Chairman of Community and Charity Services Committee 2007-2016

Council Member of Building Surveying Division Since 2006

Chairman of Advisory Committee for Child Development Fund Project, The Boys' and
Girls' Clubs Association of Hong Kong since 2017

Building Surveying Division #5824

)

s

L‘“‘I-
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Chairman =&

Sr Chang Wai Ip, Daniel %842 28| £ b
FHKIS MRICS RPS(BS) BEAM Pro

e Senior Technical Services Manager, Swire Properties Limited

e Member of General Council 2013-2017

e Chairman of Building Surveying Division 2015-2017

¢ Vice Chairman of Building Surveying Division 2013-2015

e Council Member of Building Surveying Division 2007-2013

¢ Member of Board of Professional Development 2013-2015

¢ Member of Appeal Tribunal Panel under the Buildings Ordinance 2012-2017
¢ Member of Surveyors Registration Board 2014-2017



9 Vice Chairman glxfE
- Sr Tse Chi Kin, Kenny & % 2% 8 £ £

-— BSc FHKIS RPS AP Rl HKMAAL Accredited Mediator

‘ I ‘ ¢ Director, Raymond Chan Surveyors Limited
¢ Vice Chairman of Building Surveying Division since 2015
® Honarary Treasurer of Building Surveying Division 2010-2014
e Spokesman of Building Surveying Division since 2013
¢ Member of Board of Membership since 2015
¢ Member of Contractor Registration Committee since 2013
¢ Member of Minor Works Contractor Registration Committee 2013-2016
¢ Member of Geotechnical Engineer Registration Committee since 2015
e Member of Appeal Tribunal Panel since 2014

Vice Chairman glE/&
Sr Dy Wai Fung, Peter Z={Z & I £ f

BSc(Hons) MA(ArbDR) MSc(MEN) FHKIS MRICS RPS(BS) MHKICM MHKCAC
China Engineering Consultant Qualification

'TTD

\
>

e Senior Manager (Building Rehabilitation), Urban Renewal Authority
Vice Chairman of Building Surveying Division since 2015

Council Member of Building Surveying Division 2003-2005, 2008-2015
Member of Board of Education 2011-2016

Member of Surveyors Registration Board since 2016

Member of Construction Workers Registration Board since 2017

General Practice Division EX: 024

ﬁ Chairman £/E
& Sr Chiu Kam Kuen #$z#ERI 2 Eh

1 FHKIS FRICS MCIREA RPS(GP) F.PFM

W
‘E\ e International Director, Cushman & Wakefield #1=21T
A e Member of Advisory Forum of IVSC since 2015

¢ Non-executive Member of the Asia Pacific World Regional Board of the RICS since
2017

e General Council Member of the China Institute of Real Estate Appraisers since 2004

¢ Member of Appeal Tribunal Panel appointed under Building Ordinance (Cap 123) since
2012

¢ Member of the Advisory Committee on Building and Real Estate of The Hong Kong
Polytechnic University since 2016

¢ Member of Faculty Advisory Committee (Design and Environment) of Technological and
Higher Education Institute of Hong Kong (THEi) since 2016

e Chairman of Board of Membership of the HKIS 1999-2005

e Board Member of IVSC 2005-2009

e Member of the RICS Asia Valuation PG Board 2011-2016
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Vice Chairman EIZEfE

Sr Lam Tsan Wing, Alexander #ki &8

| £ &

/N,

FHKIS FRICS MCIArb RPS(GP) CIREA

Chairman, ATWL International Consultancy Limited

Chairman of General Practice Division 2002-2003

Committee Member of the Board of China Institute of Real Estate Appraisers and
Agents (CIREA) since 2003

Member of Surveyors Registration Board 2002-2006

HKIS APC Assessor since 2004

Member of Finance Committee, Urban Renewal Authority since 2013

Member of Project Development Committee, Urban Renewal Authority since 2015
Committee Member of The Chinese General Chamber of Commerce since 1994

Vice Chairman EIZE

Sr Chan Chak Wa, Jason 2% 8 £ 5

MBA BSc FHKIS MRICS RPS (GP)

Senior Estate Surveyor, Lands Department

Council Member of General Practice Division since 2011

Member of General Council since 2015

Past District Governor of Rotary International District 3450 (2010-2011)
Senator of Junior Chamber International Hong Kong 2010-2011

Land Surveying Division LitijAl£48

Chairman E£/&
Sr Dr Tang Hong Wai, Conrad ¥ E &+ A &0

BScEng MEng LLM PhD FHKIS RPS(LS)

Director, Conrad Tang & Associates Ltd

Spokesman of Land Surveying Division since 2012

Member of Buildings Appeal Tribunal since 2011

Member of Surveyors Registration Board 2000-2005

Council Member of Land Surveying Division since 1999

Member of the Cadastral Survey Consultative Committee, SMO, 1995-2010

Honorary Secretary &%=

Sr Yu Sau Chung, Edmond RE 8| & Fh

PgDip (IHO Cat A), MHKIS

Senior Land Surveyor, Marine Department

Chairman of Education Committee, Land Surveying Division since 2014
Member of Board of Education since 2013

Chairman of Association of Government Local Land Surveyors 2009-2013



Vice Chairman EIZEfE

i
1)

Sr Wong Yiu Cho, Joseph =1E18 BI £ ED
MSc BSc Authorised Land Surveyor FHKIS MRICS RPS(LS)

Managing Director, Land Marker (1980) HK Co Ltd

Council Member of Land Surveying Division 2003-2005, 2009-2017
Member of General Council 2007-2009, 2013-2017

Chairman of Young Surveyors Group 2008-2009

Council Member of Young Surveyors Group 2005-2008
Spokesman of Land Surveying Division since 2012

Member of Board of Membership 2006-2009

Member of Public and Social Affairs Committee since 2013

Planning and Development Division 3R 2| 2 R 48

Chairman &
=\ Sr Prof Pong Kam Keung, James & $3 82 #% 8| 2 £0

y FHKIS FHKICM FCS FCIS FCIArb. FPFM. MRTPI C. Build. E. RPS(BS) AP(S).Certified Tax

. . Advisor (HK) Barrister (HK) A thE5IE T 726
ﬂ. ¢ Adjunct Professor of the Hong Kong University of Science and Technology

Chairman of the Board of Professional Development of HKIS 2010-2011

Chairman of the Environment Professional Group of the Royal Institution of Chartered
Surveyors 2009-2015

Honorary Legal Advisor of HKIS 2013-2016

Member of the Contractors Registration Committee Panel and the Contractors
Registration Committee, Buildings Department since 2017

Member of the Disciplinary Tribunal of the Hong Kong Institute of Chartered Secretary
since 2015

Member of the Advisory Committee on Barrier Free Access, Buildings Department
2001-2003

Member of the Appeal Tribunal (Buildings), Development Bureau 2007-2012

Member of Private Columbaria Licensing Board, Food and Environmental Hygiene
Department since 2017

Member of Governance and Quality Committee, Hong Kong Green Building Council
since 2017

I

Property and Facility Management Division ¥k it &2 4H

Chairman &
Sr Prof Hui Chi Man, Eddie, MH 3£ 3328|267, MH

PhD Cambridge MHKIS MRICS

Professor, Department of Building and Real Estate, The Hong Kong

Polytechnic University

Committee Member of the Long term Housing Strategy Steering 2012-2014
Committee Member of the Town Planning Board since 2010

Committee Member of the Metro Planning 2010-2014

Non-Executive Director of the Urban Renewal Authority since 2014

Member of Expert Panel for Hung Shui Kiu New Development Area since 2012
Member of Vocational Training Council Real Estate Services Training Board since 2009
Member of Appeal Tribunal Panel under the Building Ordinance (Cap.123) since 2009
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Vice Chairman &I|EE
Sr Hui Wah Lun, Daniel 32 & 8] £ B

BSc FHKIS RPS(BS) AP China Engineering Consultant Qualification

e Property Director, The Salvation Army

Chairman of Board of Professional Development 2012-2015

Member of Board of Professional Development since 2010-2015

Honorary Treasurer of Property and Facility Management Division 2013-2014
Council Member of Property and Facility Management Division since 2005
Member of Property Management Committee/Forum 1999-2005

Honorary Treasurer E# 7 E
Sr Wai Chun Sing, Terence &z 8| £ f

MHousMan MHKIS MRICS RPS(GP) MHKIH MCIH

e Director, Paliburg Estate Agents Limited
e Council Member of Property and Facility Management Division since 2011
¢ Member of Board of Professional Development since 2013

Quantity Surveying Division T8I €48

Chairman Ef&

Sr Kam Ka Fai, Raymond H =X & £ £
MSc FHKIS MRICS RPS(QS)

Deputy Director, Rider Levett Bucknall Limited

Director, Treasurex Limited

Chairman of Board of Education 2012-2015

Vice Chairman of Quantity Surveying Division 2014-2015
Council Member of Quantity Surveying Division since 2006

Vice Chairman gIE/E

Sr Kong Chau Ming, Raymond I 5 87 8l £
LLB(Hons) BSc(Hons) FHKIS RPS(QS) MRICS RCE(PRC)
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President’'s Report 2016-2017

It is my honour to serve as the President of The Hong
Kong Institute of Surveyors (“HKIS” or “the Institute”)
for the council year 2016-2017. This has been a
fruitful year for the Institute as we have achieved a
lot on various major tasks including public image
promotion, public policy participation and external
collaboration.

1. Membership
1.1 Growth

At the end of November 2017, the total number of
members reached 9,943, representing a growth
of 2.02% over the previous year. Of the total
membership, 6,404 were Corporate Members (530
Fellows and 5,874 Members) of which 223 were
newly elected. There were 6 Honorary Fellows,
3,455 Probationers and Students and 78 Associate
Members.

Corporate Members (First Division)

BSD | GPD | LSD | PDD |PFMD | QSD
Year/

eal | E IM|F|{M|F|[M|F M|[F|M|F|M
2017 [ 108 1170|164 [1727] 46 [232| 4 | o [ 1 | 35 | 207 [ 2692|6404
2016 [ 103 1137 163 [1705] 45 |226| 3 | 10 [ 0 | 36 | 199 2602|6229

Total

Technical & Training Grade Members
BSD | GPD | LSD | PDD | PFMD | QSD
yearl {am(p | (AM[P| S |AM[P|S|AM[P|S[AM|P|S|MM[P]|S
2017 [ 2 |75{111[ 1 [347| 00| 34 |206[ 3t 0 | 6|26 0 [33| 8 | 41 |to| 210 | 3533
2016 | 2 [762( @[ 1 (373|102 % |208[ 18] O 0 (40| 6 [ 3| 24| 3514

Total

(=)

o
o

1.2 Life-long Learning

All members are required to keep up with the latest
developments and enhance their professional and
technical skills. The six Divisions, Young Surveyors
Group and the HKIS organised a total of 258 CPD
(Continuing Professional Development) events on a

wide range of professional topics from December
2016 to the end of November 2017.

_— No. of CPD
IETET e\?er?ts(r:\eld*
Building Surveying (BSD) 34
General Practice (GPD) 40
Land Surveying (LSD) 15
Planning and Development (PDD) 13
Property and Facility Management 9
(PFMD)

Quantity Surveying (QSD) 88
Young Surveyors Group (YSG) 39
HKIS 35

*Some events were jointly held by the Divisions and the YSG

The Board of Professional Development completed
a checking of members’ compliance with mandatory
CPD requirements for the period 2013-2015. A
revamp of the HKIS website which will include an
improvement to the registration and payment for
CPD events is currently in progress.

1.3 Disciplinary Proceedings

As at the end of November 2017, there was one
valid case of complaint which has been submitted
for investigation under the disciplinary procedures
mechanism of the HKIS.

As a reputable professional Institute, the HKIS is
determined to uphold the integrity of the profession.
Every member of the HKIS is required to maintain
a high and honourable standard of professional
conduct and to discharge his/her duties in
accordance with the highest standard of business
ethics as provided under the Bye-Laws and Rules of
Conduct of the Institute.

To keep pace with the development of the profession
and the rapid changes in the socio-economic
environment, the General Council considered it
necessary to conduct a comprehensive review of the
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existing professional conduct and disciplinary related
procedures of the Institute. A Working Group on
the Review of Disciplinary Procedures was formed
to study the legal advices from a Senior Counsel
and to follow up with the proposed amendments to
the Bye-Laws and Rules of Conduct, with an aim to
provide for a prescribed order of procedure within the
Rules of Conduct and to give the Disciplinary Board
a wider discretion to issue the requisite directions
determining the relevant practice and procedure.
After the completion of the consultation forum with
members on 23 June 2017 and the review of the
comments received from members on the proposed
amendments, the resolutions for effecting the
changes to the disciplinary procedures under the
Bye-Laws and Rules of Conduct were passed at the
Extraordinary General Meeting held on 21 November
2017.

2. Public Recognition

In order to build up closer ties with Government
departments and statutory organisations, a
Government Departments Liaison Committee was
formed in 2017. Various events including gatherings
and meetings to exchange insights into the industry
and promote the Institute’s business were organised
by the Committee.

2.1 Consultations and Submissions

The Institute has been active in providing feedback to
the Government in relation to policies and legislation
that are related to the built environment. Views were
submitted on issues, including:-

e Starter Homes Pilot Scheme for Hong Kong
Residents

e Town Planning Applications System in Hong
Kong

e Stamp Duty (Amendment) Bill 2017 and Stamp
Duty (Amendment) (No. 2) Bill 2017

¢ Hong Kong 2030+: Towards a Planning Vision &
Strategy Transcending 2030

e Fire Services (Amendment) Bill 2016

e Consultancy Study on Smart City Blueprint for
Hong Kong

e Ownership Proof in the Building Submission Plan

e Proposed Strategy in Handling Sub-divided Units

¢ Review of Loading and Unloading and Car
Parking Requirements for Private Non-residential
Developments in the Kowloon East Area

e Consultation on Development of the Periphery of
Country Parks

e 2017 Policy Addresses and 2017-18 Budget

2.2 Press Conferences / Media Luncheons /
Press Releases

The HKIS has an important consultative role in
helping to shape government policies and on
issues that affect the surveying profession. Two
media training workshops for HKIS spokesmen
were organised this year to ensure effective
communications to the media.

A media luncheon was held on 8 February 2017.
We also met with the editors and reporters of various
leading local newspapers during the year to enhance
our communications with the media.

During the year, the Institute issued 18 press releases
to the media. We proactively voiced our professional
opinions on public policies by holding press
conferences, distributing press releases and issuing
letters to the Government on matters including town
planning approval progress; seven suggestions for
the new Government on land, housing and building
policies; views on elderly housing policy; views on
land supply; housing and building matters. The
press conferences were widely covered by the media
and discussions were generated throughout society,
while some of our concerns were addressed in the
2017 Policy Addresses.

Apart from sharing our professional insights and
expertise with the Government, the Institute also
expressed its views in over 20 published articles in
the columns of prominent local newspapers and
received positive feedback. The HKIS spokesmen
actively commented on topical issues and offered
in-depth interviews to achieve the desired media
exposure and increase the public profile of the HKIS.

II m ' ﬁ“!ﬂ LUliviewvl
L

Press Conference on HKIS’s Seven Key Suggestions to the New
HKSAR Government on Land, Housing and Building Policies (20
July 2017)



Press Conference on HKIS’s Six Recommendations to Speed up
the Approval Process of Town Planning Application (27 February
2017)

Press Conference on Elderly Housing Policy (7 December 2017)

2.3 Conferences and Awards

A summary of the local and international conferences
and awards that we participated in / organised are
listed as follows:-

Conferences

e The International Valuation Standards Council
Insight Forum (22 February 2017)

e Joint Institutes’ Luncheon Talk by HKSAR
Chief Executive — “Continuous Multi-pronged
Strategies to Increase Land and Housing Supply”
(24 February 2017)

e Luncheon Talk by Financial Secretary - “To
spend, or not to spend” (8 March 2017)

e The 5th ICUMAS Conference — “BIM, Control
& Utility Management for Smart City and The
Sponge City” (30 March 2017)

o EMTRR¥EMEMIE (Guangdong-Hong Kong
Project Cost Forum) (7 April 2017)

e The HKIUS BIM Conference (22 May 2017)

e The World Association of Valuation Organisations
(WAVO) Board Meeting and Conference (15-16
June 2017)

e The ACEHK Annual Conference — “Enhancing
Project Cost Management” (19 June 2017)

e The 21st Pacific Association of Quantity
Surveyors (PAQS) Congress 2017 (21-26 July
2017)

HKIS Annual Conference - “Golden Opportunities
in the Ageing Community and Built Environment”
(9 September 2017)

e 10" Beijing-Hong Kong-Macau Geomatics
Conference (13-15 September 2017)

e Planning & Development Division Annual
Conference - “Country Park Conservation or
Development” (16 September 2017)

s HEEBRNERANAZEEERAFNSIES
(Inaugural Big Bay Area Large Project
Management Innovation Summit) (22
September 2017)

e The International Valuation Standards Council
AGM and Board Meeting (2-4 October 2017)

e Building Surveyors Conference - “Building
Health & Safety: The Emerging Risks” (14
October 2017)

e Joint Conference with China Association of
Engineering Consultants (3-4 November 2017)

e Luncheon talk with the Chief Secretary (10
November 2017)

e International QS BIM Conference 2017 (18

November 2017)

Awards

¢ Eddie Lee Memorial Education Foundation and

e HKIS Building Surveying Division Scholarship
Award 2016 Presentation Ceremonies (2 March
2017)

e HKIS Quantity Surveying Division Scholarship
Presentation Ceremony (19 April 2017)

e Building Surveyor Awards 2017 (8 June 2017)

e HKIS Diploma Presentation cum Dissertation

Awards Presentation (9 June 2017)

HKIS Scholarship Presentation Ceremony

(1 August 2017)

uncheon Talk by HKSAR Chief
d strategies to increase lan

i RIEZEBNL

Jomt Insmutes Luncheon Talk by HKSAR Chief Executive —
“Continuous Multi-pronged Strategies to Increase Land and
Housing Supply” (24 February 2017)
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HKIS Diploma Presentation cum Dissertation Awards
Presentation (9 June 2017)

HKIS Annual Conference - “Golden Opportunities in the Ageing
Community and Built Environment” (9 September 2017)

Building Surveyors Conference - “Building Health & Safety: The
Emerging Risks” (14 October 2017)

The 21* Pacific Association of Quantity Surveyors (PAQS)
Congress 2017 (21-26 July 2017)

2.4 Publications

The HKIS Valuation Standards 2017 (‘the
Standards’), which was ratified at the AGM held on 8

December 2017 was issued on 30 December 2017.
The 2017 Standards was prepared after the General
Practice Division has initiated a review of the the
HKIS Valuation Standards 2012 Edition with regard
to two newly launched standards — International
Valuation Standards 2017 and RICS Valuation -
Global Standards 2017, and after a consultation with
members. The Standards is mandatory in nature
to members of the HKIS, and shall be applied to
valuation reports of all properties which are to be
included in any documents or to be used for any
other purposes as referred to in the Standards.
Through stringent compliance with the Standards,
valuation services that are carried out by Corporate
Members of the HKIS can be assured of the best
quality and standards.

The amended versions of Standard Forms of Building
Contracts and HKSMM4 (Hong Kong Standard
Method of Measurement) will be launched in the
coming year.

2.5 Community and Charity Services

The Hong Kong Council of Social Service awarded
the “10 Year Plus Caring Organisation Logo” to
the HKIS in recognition of our commitment to the
community and our concern for its employees and
the environment over the past decade. This is the
11th consecutive year in which the HKIS has been
honoured with this award and we thank the Agency
for Volunteer Service for nominating the HKIS
throughout these years.

The HKIS volunteering team has continued to
participate in Project SPARKLE, a mentorship
programme with TWGH'’s Jockey Club Tin Shui Wai
Integrated Services Centre. The programme aims
to create a harmonious and healthy environment
to facilitate the development of children who live in
Tin Shui Wai. Several events and activities were
organised by the Community and Charity Services
Committee.

The Boys’ & Girls’ Clubs Association has launched
the “Growing Partner Il — Child Development Fund
Programme” for Shatin and Kwun Tong Districts
for the year 2017-2020. Supported by the Labour
and Welfare Bureau of the HKSAR Government,
the programme targets to support 200 children,
aged from 10 to 16, from low-income families in the
development of their necessary skillsets, attitude,
social network and personal experience and provide
funding in the critical stage of their lives. With the
guidance of mentors, the children can explore the



world, plan and achieve their life and career goals. 10
HKIS members have participated in the programme.
The HKIS Honorary Treasurer, Past Chairman of the
Community and Charity Services Committee, Sr Billy
Wong was elected as the Chairman of the Advisory
Committee of the Programme.

Member firms of the Institute participated in the Yuen
Long District Secondary School Students Internship
Programme 2017 organised by the Hong Kong
Caoalition of Professional Services (‘the Coalition’). This
programme provides precious work experience for
the secondary school students from Tin Shui Wai and
Yuen Long Districts and aims to broaden the horizons
of the young people in these neighbourhoods, and
help build up their self-confidence.

et L B _
Project SPARKLE 2: “Growing Partner |l — Child Development
Fund Programme”

2.6 Dispute Resolution

Appointment services for resolving disputes
included:-

e Arbitrator (HKIA and HKIS Joint Appointment): 2
e Mediator (HKIA & HKIS Joint Appointment): 1
e Independent Valuation Expert: 8

A pro-bono mediation scheme to facilitate the
community to resolve disputes by mediation will be
launched by the Dispute Resolution Committee.

3. Promoting the Surveyors’ Brand

A public relations firm was engaged by the Institute
to facilitate our branding initiatives and to increase
our public exposure. A working group was formed
to prepare a long-term branding project for the
Institute.

3.1 Divisional Themes

The six professional Divisions set out their themes
and the main issues on which they intended to focus
this year.

Division \ Theme

Building Surveying | Revitalisation: Conferring
new life upon older buildings

General Practice Exploring ways to increase

land and housing supply

Land Surveying Study on Common
Spatial Data Infrastructure
Development to support

general plan submission

Recognition of Planning &
Development Surveyors by
the Government

Planning and
Development

Property and Facility | Collaboration with Property

Management Management Services
Authority to promote
Continuing Professional
Development

Quantity Surveying | Promoting services of

Quantity Surveyors and
increasing public awareness
of construction cost control

3.2 Community Campaign

The long-awaited HKIS Long-Term Branding
Project kicked off with the launch of “Create Your
District” Competition 2017 on 25 May 2017 at the
HKIS Surveyors Learning Centre. The competition
aimed to provide opportunities for secondary
school students to gain a better understanding
of the role of surveyors in all aspects of the land
and property development process, as well as
inspiring them to unleash their creativity to develop
their ideal future cityscapes. The workshops and
guided tours for students were held on 19 August
2017. We received encouraging feedback and
impressive submissions from the students. The
shortlisted teams presented their submissions and
demonstrated their ideal community in Sham Shui
Po on 4 November 2017.
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The competition proved to be a very successful
interactive event that attracted a wide-range of
media publicity. An Awards Ceremony was held on
24 November 2017 for the presentation of awards
to the winners. To conclude this year’s campaign a
public exhibition was organised in January 2018 to
showcase the winning entries.

Riding on the “Create Your District” Competition, the
Institute also hosted the “Touring Sham Shui Po with
Surveyors” this year. This event allowed participants
to have a better understanding of the role of surveyors
in the city’s development cycle by visiting buildings
with historical and economic significance. The highly
successful event attracted good public interest with
90 participants joining a total of 6 guided tours.

Winners and the winning entry of “Create Your District”
Competition 2017

“Touring Sham Shui Po with Surveyors” (19 November 2017)

3.3 Promotion of the Profession

The Institute, in collaboration with the Education

Bureau’s Business-School Partnership Programme,
held a career talk on “Career Prospects of the
Surveying Profession” on 12 October 2017,
promoting the surveying profession. 33 students
and 11 teachers from 9 schools attended.

The Planning and Development Division organised
a thematic talk titled “Green Urban Planning” on 5
December 2017, which attracted 120 secondary
school students.

The HKIS supported the Building Safety Pioneer
Programme 2016-2017, organised by the Buildings
Department and co-organised by the Education
Bureau and Hong Kong Education City. The
programme aimed at promoting building safety to
secondary school students continuously with a sense
of awareness and responsibility towards a safe, high
quality and sustainable Hong Kong built environment.
An Inauguration Ceremony was held on 15 July 2017.

The Institute continued to participate in the annual
Hong Kong Trade Development Council’s Education
and Careers Expo held during the period from 23 to
26 February 2017.

The Divisions and Young Surveyors Group visited
various academic institutions and joined the
Information Days organised by the local universities
to share their views and advices on career prospects
with the students.

The HKIS Scholarship was first launched in 1988
to acknowledge the undergraduate students in the
final years of their HKIS-accredited courses for their
outstanding academic performances in the previous
academic years. A Scholarship Presentation
Ceremony was held on 1 August 2017, and 52
awards were presented to the scholarship winners
from 4 academic institutions, namely, City University
of Hong Kong, The Hong Kong Polytechnic
University, the University of Hong Kong, and the
Hong Kong Institute of Vocational Education.

The Building Surveying Division Scholarship
Programme aims to recognise the achievements
of outstanding secondary school students in terms
of their academic results, commitments to extra-
curricular activities and social community services;
and to promote the building surveying profession
to students and encourage them to extend their
tertiary education in this profession. A presentation
ceremony was held on 2 March 2017 to award
scholarships to students from eight secondary
schools.



The Quantity Surveying Division Scholarship
Programme aims to commend the students studying
quantity surveying at local universities (City University
of Hong Kong, The Hong Kong Polytechnic
University and the University of Hong Kong) and the
Hong Kong Institute of Vocational Education (IVE),
with plans of becoming quantity surveyors; and
to promote quantity surveying as a highly valued
profession in the construction industry. On 19 April
2017, a presentation ceremony was held to award
scholarships to 18 students in recognition of their
outstanding performances in key quantity surveying
courses leading to bachelor’s degrees, associate’s
degrees or higher diplomas.

Careers Talk on “Career Prospects of the Surveying Profession”
(12 October 2017)

3.4 Researches

The General Council approved research funding for
three projects, namely:-

e Professional Guide to Building Inspections
Volume 2: Post 1980 Residential and
Composite Buildings in Hong Kong

e Sustainable Development Worldwide:
Assessment Standards, Policies and Costs of
Green Commercial and Residential Buildings

e Pilot Study on the Land Survey Law and
Regulations among “Belt and Road” Countries

The following research project was completed
during the year:-

e The Successful Factors for Shopping Malls in
Hong Kong

3.5 Textbook Writing Sponsorship

A textbook writing sponsorship is provided to
interested academic staff of local universities to
produce text books on local topics for the surveying
practitioners and students. The Institute granted
a sponsorship of HK$80,000 for the following
textbook:-

Book title

| Author
Contemporary Surveying | Dr Michael Sing,
Practice: Deconstructing | The Hong Kong
Digitals Asset Management | Polytechnic University

4. Members’ Communication and Services

4.1 Networking

The Members’ Welfare Committee successfully held
two drinks gatherings for the members on 5 June
and 29 November 2017, with 110 and 75 members
in attendance respectively. These events provided
invaluable networking opportunities for members
across all grades and Divisions.

The Bowling Fun Day and the HKIS Fun Day were
jointly organised by the Members’ Welfare Committee
and the Sports and Recreation Committee on 8
October and 3 December 2017 respectively.

A Senior Members’ Committee was formed in 2017
to enable senior members aged 60 and above to
maintain communications with and develop a closer
attachment to the Institute. The Founding President,
Sr Kan Fook Yee and Past President, Sr Daniel Lam,
were invited by the Committee to share their career
paths, insights, challenges, visions and outlook for
the profession at the Happy Hour Sharing events
held in July and September 2017 respectively.

4.2 Members’ Forums

The Land Policy Panel organised two discussion
forums on issues relating to land supply and land use
policies.

A discussion forum on “Development of the Periphery
of Country Park” was held on 26 June 2017. The
forum provided an opportunity for members to
discuss and share their views on developing country
park land. The HKIS submitted its views to the
Development Bureau on 27 October 2017.

On 25 November 2017, a discussion forum
on “Options to Increase Land Supply” was
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organised. The forum aimed to enhance members’
understanding of various options to increase long-
term land supply by listening to prominent speakers
on proposed developments/re-developments, with
whom opinions were shared.

4.3 Extraordinary General Meetings

Two Extraordinary General Meetings were held
during the year.

To increase the membership base, the HKIS
proposed to invite qualified professionals and
practitioners in the building and real estate
industries as Affiliates of the Institute. A discussion
forum was held on 24 May 2017 to outline the
concept behind the proposed establishment of
Affiliate Membership. At the Extraordinary General
Meeting (EGM) held on 20 June 2017, the resolution
in relation to the amendment of the Constitution and
Bye-Laws for the creation of Affiliate Membership
was not passed.

On 283 June 2017, a discussion forum was held
before an EGM to explain to the members the
rationale behind the proposed amendments to the
HKIS Bye-Laws and Rules of Conduct in relation to
the disciplinary procedures. The amendments were
aimed at enhancing the disciplinary procedures to
make the provisions more comprehensive. At the
EGM held on 21 November 2017, two resolutions
on the amendment of the Bye-Laws and Rules of
Conduct, including the ratification of the amended
Rules of Conduct, were passed.

4.4 Cooperation with Other Professional Institutes

We continue to maintain communications with other
Professional Institutes through lunch and dinner
meetings. Regular gatherings have also been held
with other professional institutes to exchange views
and to jointly pursue subjects of common concerns.

This year, the Institute participated in various
functions of the Construction Industry Alliance
with an aim to promoting the healthy growth of the
construction industry in Hong Kong.

4.5 Souvenirs

In addition to the souvenirs currently available for sale,
the Members’ Welfare Committee have placed orders
for the production of HKIS T-shirts and HKIS car
badges, which will be available for sale in early 2018.

5. Mainland and International
Cooperation

5.1 Mainland Affairs and Cooperation

The Institute continues to steer partnership
programmes with different professional organisations in
China. Several delegations have travelled to Mainland
cities including Beijing, Shanghai, Guangzhou, Foshan
and the Bay Area. Our delegates met with different
government and professional bodies related to the
surveying profession and explored opportunities for
cooperation.

Our members actively explored the opportunities in
the Belt and Road countries, Qianhai and the Bay
Area by attending various conferences and seminars
to identify opportunities that will be available when
the Mainland corporations expand their operations.
Comments and suggestions have been submitted
to the Government regarding the possible favourable
circumstances for surveyors to practise in those
newly-developed areas in the Mainland.

The Mainland Affairs Committee has been arranging
annual visits to Beijing since 2011 and has maintained
close dialogues with relevant Mainland ministries and
counterparts. This year, the visit was arranged for the
period from 6 to 7 November 2017. A 15-member
delegation, led by President, Sr Thomas Ho and
Past President and Chairman of Mainland Affairs
Committee, Sr Stephen Lai, paid a visit to the Hong
Kong and Macau Affairs Office of the State Council.
The delegates also met with officials from the Ministry of
Housing and Urban-Rural Development, the Ministry of
Commerce, the Ministry of Finance, the Ministry of Land
and Resource, National Administration of Surveying,
Mapping and Geoinformation, etc. The purpose of the
visits was to foster professional knowledge exchange,
and to explore further cooperation opportunities to
enhance the development of the surveying profession
between Hong Kong and the Mainland. The delegation
also joined a CPD event and members’ dinner arranged
by the HKIS Beijing Office.

Visits to Guangzhou and Shanghai were also
organised by the Mainland Affairs Committee.

A 17-member delegation, led by President, Sr Thomas
Ho and Past President and Chairman of Mainland
Affairs Committee, Sr Stephen Lai, visited Guangzhou
on 21 and 22 August 2017. The delegates met
with officials from the Department of Housing and
Urban-Rural Development of Guangdong Province,
Guangzhou Housing and Urban-Rural Construction



Committee, and had a discussion forum with related
professional counterparts. The delegation also visited
the Guangzhou Office of the Hong Kong Trade
Development Council and joined a CPD event and
members’ dinner organised by the Guangzhou Forum.

A 9-member delegation, led by President, Sr Thomas
Ho and Past President and Chairman of Mainland Affairs
Committee, Sr Stephen Lai, visited Shanghai from 18 to
20 October 2017. Delegates met with officials from the
United Front Work Department of Shanghai Committee
of Chinese Communist Party, Shanghai Xuhui District
People’s Government, and the Shanghai Construction
Consultants Association. The delegation went on a
site visit to Hongkou North Bund (8T [4t5NE), White
Magnolia Plaza (B E#&E#%) and the HKRI Taikoo Hui
(EZENHFE). It also joined a CPD event and members’
dinner organised by the Shanghai Forum.

The Institute has made an application to the
Professional Services Advancement Support Scheme
(PASS) in May 2017 for an amount of HK$2.4
million to conduct a 2-year project “ Land Surveying
Technological Services for Smart City Development
for Belt and Road Countries — Mainland China, Sri
Lanka, Pakistan, Kazakhstan”. The application is
being processed by the PASS Secretariat.

Visit to Beijing (6 to 7 November 2017)

5.2 Mainland Forums

CPD events and members’ gatherings were
organised by the Beijing, Guangzhou and Shanghai
Forums for members in the Mainland as follows:-

Beijing Forum

e CPD seminar on “ EX#E ~ ERERITER
KR 2R B RERIRIEE » (27 April 2017)

e CPD seminar on “ HER BN RERER
(27 September 2017)

e CPD seminar on “ TRHAIEFEHRE @ AIEfAIA "
(6 November 2017)

Guangzhou Forum

e CPD seminar on “Study of Big Bay Area” (21
August 2017)

Shanghai Forum

e Project visit to Shanghai Arch (4 March 2017)

e Luncheon meeting on “ E[A 2040 K& & H
BHTA B SERAE " (8 April 2017)

e Site visit to W Square of Honggiao, Shanghai (8
July 2017)

* Project visit to Capella Shanghai, Jian Ye Li ( &
BRFEZMELERE ) (19 August 2017)

e CPD seminar on “WELL Building Standard” (19
October 2017)

e Site visit to Suzhou Center (ERJNAHLY) (21
October 2017)

5.3 International Cooperation

Over the past year, the Institute has been spending a
considerable amount of time in driving the activities
of various international and regional professional
organisations.

Past President, Sr Francis Leung, took up the
Chairmanship of Pacific Association of Quantity
Surveyors (PAQS), and the Chairman of Quantity
Surveying Division, Sr Raymond Kam, was appointed
as Assistant Secretary of PAQS for a two-year
term. QSD Council Member, Sr Joseph Chong was
awarded the PAQS Excellence Service Award.

On the regional front, the HKIS is proud to maintain
a strong presence in Asia Pacific as our delegates
shared their insights at the 215t Pacific Association
of Quantity Surveyors Congress (PAQS) 2017 in
Vancouver, Canada.

The Institute, as a member of the International
Construction Measurement Standards (ICMS)
Coalition, played a proactive role in setting
international standards. The new International
Construction Measurement Standards - a universal
system that enables global comparison of the
construction cost, was launched by the Coalition on
24 July 2017. Representing the HKIS in the ICMS
Coalition are Sr T T Cheung as the ICMS Trustee of
HKIS and Sr K C Tang, as the Chairman of Building
Subgroup of Standards Setting Committee of ICMS.

The HKIS has applied to join the International Ethics
Standards Coalition (IESC), a global coalition of real
estate and related professional organisations which
have come together to assert the role of ethics in real
estate of today’s global market. Sr T T Cheung was
nominated to represent the HKIS in the IESC as one
of the Trustees.
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5.4 Reciprocal Recognition of Qualifications

We raised the status of the Institute as well as that
of the surveying profession by working closely with
counterparts and other professional bodies outside
Hong Kong.

On 23 July 2017, the HKIS entered into a new
reciprocity agreement with the Canadian Institute of
Quantity Surveyors to supersede the old one.

Supplementary Reciprocity Agreements were also
signed with the China Engineering Cost Association
(CECA) and China Institute of Real Estate Appraisers
and Agents (CIREA) respectively, to effect the third
batch of training and assessment. The 3rd batch of
assessments for mutual recognition with CIREA was
conducted on 8 and 9 July 2017 in Shenzhen. 80
HKIS members and 90 CIREA members attended the
2-day training and supplementary assessment. The
assessments for the 3rd batch of mutual recognition
with CECA were arranged on 15 and 16 August in
Changchun for 128 CECA members, and on 29 and
30 August in Shenzhen for 60 HKIS members.

We are proud of our achievements so far and
will continue to maintain our international and
regional presence, strengthen the connections
with our international counterparts and uphold
our professional standards so as to maintain and
strengthen the status of surveyors in Hong Kong.

6. Nurturing Young Leaders within HKIS

The Institute strives to explore ways to increase
the exposure of our young members who are
encouraged to participate in various committees
and working groups. The Young Surveyors Group
organised different events, including a study tour to
Harbin, career talks at secondary schools and local
universities, the annual dinner, CPD and social events
with other professional organisations. Our young
surveyors also appeared in newspaper columns and
dedicated interviews.

The HKIS always encourages members to develop
their own interests.

The HKIS Dragon Boat Team gave superb
performances in both the Stanley International
Dragon Boat Championship 2017 on 30 May, and
the RSCP Joint Professionals Dragon Boat Race
2017 on 18 June. It was the second consecutive
year, for the Dragon Boat Team to take the first place
in the Joint Professionals Dragon Boat Race.

The HKIS sports teams participated in competitions
including badminton, basketball, bowling, golf, table
tennis, tennis, snooker and volleyball organised
by the Recreation and Sports Club for Hong Kong
Professional Bodies (RSCP). Excellent results were
achieved, including the winning of the Joint Institutes’
Championships for Bowling, Snooker, Volleyball
(female) and Volleyball (male) .

The Surveyors Band (S!IR) organised a Charity Band
Show on 15 September 2017 to raise funds for the
HKIS Charitable Foundation. SIR was also the guest
performer at the opening ceremony of the Construction
Safety Week 2017 on 21 September 2017.

The HKIS Dragon Boat Team at 2017 Stanley International
Dragon Boat Championships (30 May 2017)

7. Words of Appreciation

It has been a great honour to serve as the President
of the HKIS. | want to express my heartfelt gratitude
to all Office Bearers, members of the General Council
and Executive Committee, the Divisional Councils,
members of the Boards, Policy Panels, various
Working Committees, Task Forces and Working
Groups, and the Secretariat Office for providing
unfailing support in making the Institute’s visions and
plans a reality.

| wish the HKIS and the incoming General Council
every success in the years to come.

Sr Thomas Ho
President (2016-2017)
The Hong Kong Institute of Surveyors



Honorary Treasurer's Report
For the Financial Year Ended 31 July 2017

Dear Fellow Members,

| am pleased to present herewith the audited account of The Hong Kong Institute of Surveyors (HKIS) for the
financial year ended 31 July 2017. The auditor’s report was prepared by Messrs Fok Chan Leung Wan CPA
Limited.

The total revenue of the HKIS for the year was HK$27,372,843, representing an increase of about 11% or
HK$2,731,608 as compared with that of the previous year (2016: HK$24,641,235). On the expenditure side,
the total amount of operating and administrative expenses for the year was HK$25,757,769, representing
an increase of about 7.8% or HK$1,868,674 when compared with that of the previous year (2016:
HK$23,889,095). In total, a surplus of HK$1,615,074 was recorded by the Institute this year.

The amount of accumulated fund of the HKIS as at 31 July 2017 was HK$15,646,619, representing an
increase of about 11.5% when compared with that of HK$14,031,545 in the previous year, which demonstrated
how much importance the Institute has placed on prudent financial management and stringent control on the
operating and administrative expenses.

With the support of the General Council, we have initiated to reserve a fund from part of the surplus for the
necessary maintenance and renovation work in the future.

Contributions from the growth of new membership, the Institute’s and Divisional annual conferences, annual
dinner, site visits and CPD events, are also of great significance to maintaining a healthy financial situation of the
Institute. Thus, | take this opportunity to thank all council members and committees for their greatest efforts in
contributing to the Institute.

The Institute will continue to observe the prevailing practices/guidelines with respect to financial controls on all
expenditures to ensure that all resources are allocated to the interests of the Institute as a whole.
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The accumulated funds for the Divisions’ and Young Surveyors Group are listed as follows:

Accumulated Fund (HK$)

The Institute

Building Surveying

General Practice

Land Surveying

Planning and Development
Property and Facility Management
Quantity Surveying

Young Surveyors Group

Total:

31/7/2017 31/7/2016
3,856,100 4,016,052
1,874,134 1,677,849
2,668,014 2,174,894
166,345 85,085
212,975 187,163
419,565 404,502
5,469,960 4,683,063
979,626 902,937
15,646,619 14,031,545

It has always been my honour to serve the Institute, which had a very fruitful and busy year in 2017. | would
like to thank the President, Sr Thomas Ho, Office Bearers, members of the General Council and Finance
Committee, and all the staff of the Secretariat for their patience and unfailing support. Lastly, | would like to
thank Ms Eva Leung for her hard work in keeping the Institute’s accounts in good order.

Wishing you all a wonderful year of 2018!

Sr Wong Kin Yee
Honorary Treasurer (2016-2017)
The Hong Kong Institute of Surveyors



THE HONG KONG INSTITUTE OF SURVEYORS

ERAUSMES

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 JULY 2017

Non-current Assets
Fixed assets

Current Assets

Inventories

Subscription receivable

Deposits, prepayment and other receivable
Amount due from Beijing office

2017 2016
HK$ HK$
500,189 526,069
449,845 467,925
878,750 1,315,005
1,830,228 2,021,943
140,040 268,614

Amount due from HKIS Charity Foundation 78,381 57,866
Cash and bank balances 23,500,250 20,313,268

26,877,494 24,444,621

Current Liabilities

Accounts payable and accruals 1,935,169 1,978,409
Deferred income 8,950,815 8,031,616
Receipt in advance 845,080 929,120
11,731,064 10,939,145
Net Current Assets 15,146,430 13,505,476
Total Assets less Current Liabilities 15,646,619 14,031,545
Net Assets 15,646,619 14,031,545
Represented by :
Accumulated Fund 15,646,619 14,031,545

The financial statements were approved by the General Council on 23 November 2017
and are signed on its behalf by the President and Honorary Treasurer

D
-

Ho Kwok Kwan Wong Kin Yee
President Honorary Treasurer

The accompanying notes are part of these financial statements.
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THE HONG KONG INSTITUTE OF SURVEYORS
ERAUSMES

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE

INCOME FOR THE YEAR ENDED 31 JULY 2017

Income

Other revenue

Operating and administrative expenses
Surplus from Operation

Taxation

Other comprehensive income
Other Comprehensive Income for the Year

Surplus and Total Comprehensive Income for the Year

2017 201
HKS HKS
25,260,771 22,652,624
2,112,072 1,988,611
27,372,843 24,641,235
(25,757,769 (23,889,095)
1,615,074 752,140
1,615,074 752,140
1,615,074 752,140




THE HONG KONG INSTITUTE OF SURVEYORS

ERAUSMES

DETAILED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 JULY 2017

(For management information purpose only)

Income

Annual subscriptions

Entrance fees

Income from Institute's activities
Income from divisions' activities

Other Revenue

Company listing income

Interest income

Management fee income

Rental income from Surveyors Learning Centre
Sundry income

Total Revenue for the Year
Operating and Administrative Expenses
Other Comprehensive Income

Surplus for the Year

2017 2016
HK$ HK$
13,061,194 12,427,279
914,810 782,690
4,921,058 4,793,797
6,363,709 4,648,858
25,260,771 22 652,624
162,923 151,500
89,239 86,034
764,975 738,078
648,240 587,184
446,695 425,815
2,112,072 1,088,611
27,372,843 24,641,235
(25,757,769) (23,889,095)
1,615,074 752,140
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THE HONG KONG INSTITUTE OF SURVEYORS

ERAUSMES

NOTES TO THE DETAILED INCOME AND EXPENDITURE ACCOUNT YEAR ENDED 31 JULY 2017

(For management information purpose only)

Operating and Administrative Expenses

Accounting service fee

Audit fee

Bank charges and interest
Cleaning expenses

Computer expenses

Copier rental charges
Depreciation

Electricity and water

Expenditure of Institute's activities
Expenditure of division's activities
Expenditure of Beijing Office
Legal and professional fee

MPF contributions

Postage and courier services
Printing and stationery
Professional activities

Public relations

Rates and management charges
Rent of office premises under operating lease
Repairs and maintenance
Research projects

Salaries

Subscription receivables written off
Sundry expenses
Telecommunications

2017 2016
HK$ HK$
11,400 10,400
30,600 28,600
40,958 39,413
821 821
118,307 121,392
14,160 14,160
232,799 191,415
43,174 43,896
4,051,053 3,606,843
4,588,683 3,395,758
803,007 836,167
1,496,399 2,024,969
339,968 311,664
214,798 178,144
141,805 153,542
1,189,528 1,247,594
1,529,256 1,975,487
660,749 661,664
3,625,644 3,068,784
9,403 47,173
351,774 127,725
5,913,427 5,350,917
166,688 160,377
273,704 282,126
9,764 10,064
25,757,769 23,889,095




Honorary Secretary's Report

| am most honoured to be the Honorary Secretary for the year 2016/17 and have great pleasure in presenting
this Report. As the Honorary Secretary of the Institute, | was duty bound, under the direction of the General
Council, to conduct the ordinary business of the Institute in accordance with the Constitution and Bye-Laws; to
keep an accurate record of the proceedings of the Institute and the General Council; to keep the Membership
Register of the Institute; to conduct the correspondence of the Institute; and to give notice of all meetings of the
General Council and General Meetings of the Institute.

Apart from the above, | was responsible for the membership affairs including the applications for exemptions
and concessions of subscriptions, complaints against members as well as disciplinary proceedings. | was also
the Chairman of the Editorial Board. The main task of the Board, with representatives from all the Divisions and
YSG, is to oversee the production of official publications, including Surveyors Times and HKIS Directory and
Annual Report. New features of Surveyors Times for this year include quarterly articles on legal issues which are
relevant to the surveying profession and a members’ corner in which members’ articles are published.

In 2017, apart from the Annual General Meeting for the election of Office Bearers of the HKIS, two Extraordinary
General Meetings in relation to the proposed amendments to the HKIS Rules of Conduct, Constitution and Bye-
Laws and ratification of Guidance Notes on Valuation Standards were conducted.

HKIS Extraordinary General Meeting on 20 June 2017

The HKIS was prepared to invite qualified professionals and practitioners in the building and real estate
industries as Affiliate of the HKIS, for the mutual exchange of surveying knowledge and experience. It was
proposed that invitations were to be extended mainly to the middle management from established building and
real estate industries in major Mainland cities. To implement this motion, it was necessary to amend the HKIS
Constitution and Bye-Laws.

Having consulted with members and gone through the recommended amendments endorsed by the General
Council, two resolutions on the creation of the Affiliate Membership and the relevant Annual Subscription were
put to vote in the EGM and the results were shown below.

Resolutions Number of votes (%) Total number of
For Against |votes®

Resolution 1

In respect of Affiliate Membership 315 (50.3%) | 311 (49.7%) 626

Resolution 2

In respect of the Annual Subscription and Application Fee 322 304 626

for the newly created Affiliate Membership (51.4%) (48.6%)

*Including 611 votes by proxy and 15 voting in person
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The resolution for the creation of Affiliate Membership was not passed as it received affirmative votes of less
than the three-fourths majority required for changing the provisions under the HKIS Constitution and Bye-Laws.
Although the proposed fees for Affiliate Membership was passed by a majority vote of more than 50%, the fees
will not come into effect since it was dependent on the creation of Affiliate Membership.

HKIS Extraordinary General Meeting on 21 November 2017

Advice on the disciplinary procedures of the HKIS, including the re-drafting of the Bye-Laws and Rules of
Conduct were received from Senior Counsel in 2016. The General Council 2016-2017 formed a Working
Group on the Review of Disciplinary Procedures. The suggestions raised by the Senior Counsel in revising
the disciplinary procedures were studied and followed up by the working group. Amendments to the Bye-
Laws and Rules of Conduct were recommended with respect to a prescribed order of procedure within the
Rules of Conduct and the provision to the Disciplinary Board a wider discretion in issuing requisite directions in
determining the relevant practice and procedure. Having consulted with the members in a discussion forum and
gone through the recommended amendments endorsed by the General Council, two resolutions on revising
the complaint investigation procedure in the Bye-Laws and amending the Disciplinary Powers in the Rules of
Conduct were put to vote in the EGM. Both resolutions were passed by a majority vote of more than 50% as
shown in the voting results below:-

Number of votes Total number of

Resolutions

Against Invalid votes*

Resolution 1
That the amendments to Part VI of the Bye- 216 6
Laws in respect of Professional Conduct be 1 243
adopted.

Resolution 2

That the amendments to the provisions
under the Rules of Conduct be adopted 018 o4
AND that the amended Rules of Conduct 1 243
are ratified in accordance with
Bye-Law 6.1.

*Including 202 votes by proxy and 40 voting in person

HKIS Annual General Meeting on 8 December 2017

The AGM for the election of Office Bearers to the HKIS General Council for the Year 2017/18 was held on 8
December 2017 during which the new Office Bearers were successfully elected. Also on the agenda of the
AGM, a resolution for the ratification of the Guidance Notes on Valuation Standards was put to vote and was
passed by a majority vote of over 50% as shown in the voting results below.

Votes
Against

Resolution

That the HKIS Valuation Standards be
ratified in accordance with Bye-Law 6.1




Proceedings of the Institute

During the year 2017, eleven Executive Committee Meetings and six General Council Meetings were held to
conduct the ordinary business of the Institute under the Constitution and Bye-Laws.

Last year, the total number of members grew 2.03% to 9,943, while 159 Corporate Members were newly
elected.

Membership Statistics as at 31 December 2017

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

BS 0 0 108 103 1179/2* | 1137/ 17 2 2 725 | 762 111 93 | 2125 | 2097 | 1.34
GP 3 3 164/ 2" 163/1* | 1727/4* | 1705/ 5* 1 1 349 | 373 | 100 | 102 | 2344 | 2347 | -0.13
LS 0 0 46 45 232 226 34 36 | 205 | 208 | 31 18 | 548 | 533 | 2.81

PD 0 0 4/ 33 3/ 30 9/ 32 10/ 29 0 0 6 5 26 15 45 33 | 36.36
PFM 0 0 1/128* | 0/121* | 35/607* | 36/609 0 0 32 40 8 6 76 82 | -7.32
Qs 3 3 207 199 2692 2601 4 35 | 1643 | 1611 | 219 | 204 | 4805 | 4653 | 3.27
Total 6 6 530 513 5874 5715 78 74 | 2960 | 2999 | 495 | 438 | 9943 | 9745 | 2.08

Remarks:

1) Figures in bold are members holding multiple membership that the member was firstly elected as member in other division.

2) The total number of Corporate Members in BS are 1,289. 2 are holding multiple membership. 4 are members via reciprocity with
mainland institution (CAEC).

3) The total number of Corporate Members in GP are 1,897. 6 are holding multiple membership. 135 are members via reciprocity with
mainland institution (CIREA).

4) The total number of Corporate Members in PD are 78. 65 are holding multiple membership.

5) The total number of Corporate Members in PFM are 771. 735 are holding multiple membership.

6) The total number of Corporate Members in QS are 2,899. 201 are members via reciprocity with mainland institution (CECA).

T =

—

Sr Tony Chan
Honorary Secretary (2016/17)
The Hong Kong Institute of Surveyors
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Divisional Council & Young Surveyors Group Reports

Building Surveying Division

| am delighted to have the full support of the Council
members, co-opt members and others in managing
the Council matters, as well as in organising
promotional, educational and knowledge sharing
events in the past 12 months. Here below is a
summary of my report.

1. Membership

As compared with 2016, there was an increase of
50 Corporate Members (+4%), a decrease of 14
Probationers (-6%) and no change to the size of
Associate Members. The net membership gain in
2017, excluding Student Members, was 36 (+1.9%).
We noticed that the number of surveying students
selecting building surveying as their main stream
practice had increased.

BSD Membership Statistics (as at 2 November 2017)

Corporate Aesockl Total

Year Member l\;ztrﬁtire Probationer | Student | Total | Excl.
Fellow [Member Student

2013| 92 975 0 683 66 |(1,816] 1,750
2014| 99 | 1,044 0 745 83 |1,971| 1,888
2015| 101 | 1,108 0 778 86 |2,068| 1,982
2016| 103 | 1,132 2 686 83 |2,006| 1,923
2017| 107 | 1,178 2 672 110 [2,069| 1,959

2. Professional Development

(a) Assessment of Professional Competence
(APC)

The Practical Task 2017 was held on 11
November 2017. A total of 149 candidates
(147 probationers and two technical grade
members) attended the assessment, and around
140 APC assessors were present. In the Final
Assessment, 36 assessment panels were
formed to assess 86 candidates.

Sr Daniel Chang
BSD Council Chairman

(b) Continuing Professional Development (CPD)

A total of 34 CPD events were organised,
covering a diverse scope of professional
knowledge/practices such as heritage, BIM,
construction & material technology, development
control, factory visit, Building Surveyor Awards
2017 winning project and some hot issues (e.g.
the collapse of City University’s sports hall roof
top and the community housing movement).
The total CPD registration by the end of October
2017 was 4,000.

(c) Research

A research titled “Professional Guide to
Building Inspections — Post-1980 Residential
and Composite Buildings in Hong Kong” was
confirmed. Consultant were appointed to
conduct the research and the target delivery
date will be in Q3 2018.

(d) Registered Fire Engineer (RFE) Scheme

Since November 2015, BSD has met with
representatives from Fire Services Department
and Security Bureau together with the ex-
Legislative Councillor, Sr Tony Tse, to discuss
on the proposed RFE Scheme. At the end,
Security Bureau agreed that a building surveyor
who possesses specific qualifications and
experience is qualified to register as a RFE under
the Ordinance. The relevant Bill was passed
by LegCo on 1 March 2017. In this regard, Fire
Expert Panel will follow up with Security Bureau
on the drafting of the regulations in particular for
the formation of the registration committee and
on the details of RFE qualifications.

3. Education

(a) Outreach to Students

Talks promoting the building surveying profession



(b)

were conducted throughout the year for
secondary and university students. Moreover,
a large-scale career talk for selected secondary
school students was held in October 2017.

Building Surveying Scholarship

The 2016 Building Surveying Scholarship award
presentation ceremony was held on 2 March.
10 Form Five/Six students were awarded Stage
1 scholarships. In the same event, two students
received Stage 2 award upon their enrollment in
surveying degree courses in local universities.

For the 2017 Scholarships, screening and
assessment exercises were arranged in late
November and December 2017 respectively.
Applicants were required to present their
submissions on the topic “Built Heritage and
Conservation in Hong Kong”. The award
presentation is planned to be held in February
2018.

()

4.

(@)

Re-Accreditation of Cognate Degree
Members were enrolled by Divisional Education
Committee to participate in the re-accreditation
of local surveying degree courses.

Promotion and Publicity

Promotional Video

A 5-episode promotional video was launched in
March 2017. The video is presented in layman

style aimed to raise public’s awareness of
building regulations, safety, maintenance and the
expertise of building surveyors. Different social
media platforms such as Facebook and YouTube
are used to disseminate the video.

¥
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(b) Media

There was an increased exposure of building
surveyors in the press, online media, television
and radio, with topics covering fire safety,
building safety, flat inspection, subdivided flats
in industrial buildings, bid rigging and Building
Repair Maintenance Authority, etc. The efforts
of the spokesmen and veteran surveyors have
been well appreciated.

. Society and Community

Building Surveying Volunteer Team (BSVT)

To conclude the voluntary green roof inspection
services scheme, the Building Surveying
Volunteer Team held a debriefing session on 21
July 2017 with 28 volunteers in attendance. The
purpose of this event was to take all volunteers
back in time to revisit the green roof collapse
incident at CityU, share their observations
of and challenges encountered in green roof
inspections, and highlight the public engagement
exercise involved.

The Hong Kong Council of Social Service
(HKCSS) announced an affordable shared
housing project — “Community Housing
Movement” in September 2017. BSD considers
it another opportunity for building surveyors to
contribute to the community by participating
in flat screening exercises. A volunteer team is
being formed to provide the services.

- )
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(b)

(©)

(d)

Building Repair and Maintenance Authority
(BRMA)

The BRMA suggestion was again put forward to
public and Government through press releases.
We trust that the Government should seriously
consider setting up BRMA to address the threats
of bid rigging to flat owners.

Building Rehabilitation Platform

The Urban Renewal Authority has established a
Building Rehabilitation Platform (BRP) to support
building owners who face the dilemma of
making major repairs to their buildings. Building
professionals were invited to join the respective
committees of BRP. BSD supports this initiative
as its objectives are very similar to BRMA. In this
respect, 11 building surveyors were nominated
to join the Technical, Service Providers and
Promotion Committees.

Services and Talks

BSD participated in the “Create Your District
Competition” guided tour, Project SPARKLE
and the Construction Industry Alliance rally. In
addition, members delivered talks to public on
building maintenance issues in various districts
in Hong Kong under the arrangement of Home
Affairs Department. As invited by the Agency for
Voluntary Services, we shared our experience
on green roof voluntary inspection services to its
members.

6. Conferences, Awards and Events

(a) Building Surveyors Conference 2017

The 31st Building Surveyors Conference titled
“Building Health & Safety — The Emerging Risks”
was successfully held on 14 October 2017 at
Crowne Plaza Hong Kong. It was our honour
to have Ir HON Chi Keung, JP, Permanent
Secretary for Development (Works), as our
Guest of Honour. With the provoking thoughts
and presentations from speakers, | trust that all
participants have expanded their horizons on
building health and safety aspects after this day-
long conference.

(b) Building Surveyor Awards (BSA) 2017

The finale of Building Surveyor Awards 2017
was held on 8 June 2017 at JW Marriott
Hotel Hong Kong. It was our honour to have
Ir HON Chi Keung, JP, Permanent Secretary for
Development (Works) as our Guest of Honour.
As witnessed by a full house of distinguished
guests and fellow members, preeminent projects
were commended and conferred with specific
awards. The Grand Award went to Dunbar
Place, a project by Swire Properties Ltd. under
the Client/Client’s Representative Group of New
Development Category. During this important
and meaningful event, participants were able
to share, learn, appreciate and recognise
the distinguished achievements of Building
Surveyors, with projects which truly reflected
their diverse expertise and professional services.



(c) CAEC Conference

To commemorate the tenth year of signing the
mutual recognition agreement with the China
Association of Engineering Consultants (CECA),
a Working Group was formed to work closely
with its Chinese counterparts in organising a
conference in Guangzhou with topics covering
building maintenance management in China,
professional practice sharing and roles in
new development areas. The conference was
successfully held on 10 November 2017 with 20
building surveyors in attendance.

An..-.-l.l::.iﬂ_l‘*‘ﬂ_lul!_lld-.ttnlhl.t
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(d) Social Events

7.

A drinks gathering was organised in March 2017
for members to relax after work and to meet with
their peers.

Administration

(a) Stakeholders

Maintaining contact and working relationship
with counterparts, government and the Mainland

officials are essential. Over the months, BSD’s
representatives attended visits, meetings and
sharing sessions with local and PRC parties
including:

e |ocal
Development Bureau, Transport and
Housing Bureau, Planning Department,
Lands Department, Buildings Department,
Architectural Services Department, Fire
Services Department, etc.

e PRC

Liaison Office of the Central People’s
Government, Hong Kong and Macau
Affairs Office of the State Council, Ministry
of Housing and Urban-Rural Development
(MOHURD), Ministry of Commerce, China
Association of Engineering Consultants
(CAEC) etc.

(b) Representatives to External Bodies

Members were nominated to various committees,
focus groups and task forces administrated by
different government departments and statutory
bodies, including Construction Industry Council,
Surveyors Registration Board, Hospital Authority,
Buildings Department, Electrical and Mechanical
Services Department and Water Supplies
Department.

Internal Affairs

Members were nominated to various boards,
committees and panels of the HKIS and BSD.
In addition, BSD Office Bearers were tasked to
support and share workload of different Council
matters.
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Divisional Council & Young Surveyors Group Reports

General Practice Division

It is my pleasure to present the reports and accounts
of General Practice Division for the year 2016/17.

| am particularly pleased to be able to report that
2016/17 was an eventful and another fruitful year for
the General Practice Division (“‘GPD”). | will address
some of the achievements in more detail.

HKIS Valuation Standards 2017

The HKIS Valuation Standards 2017 (“the
Standards”) has come into effect on 30 December
2017. The Standards is mandatory in nature to
members of the HKIS, and shall be applied to the
valuation reports prepared in respect of all properties
to be included in any documents or to be used for
any other purposes as referred to in the Standards.
Through stringent compliance with the Standards,
valuation services that are carried out by Corporate
Members of the HKIS can be assured of the best
quality and standards. Members would be advised
to adopt the new Standards.

The GPD Council initiated a review of the HKIS
Valuation Standards 2012 Edition with regard to two
newly launched standards — International Valuation
Standards 2017 (“IVS2017”) and RICS Valuation —
Global Standards 2017. After a consultation process
and a members’ discussion forum, the GPD Council
have prepared the HKIS Valuation Standards 2017.

The HKIS has received
the confirmation from
IVSC for the inclusion
of IVS2017 in the
new HKIS Valuation
Standards and the
permission from RICS
for the reference to
its RICS Valuation
- Global Standards <
2017. The Standards

were approved by the P
General Council on i

KIS
UALUﬂ.TI ON
Standards

an7

Sr Chiu Kam Kuen
GPD Council Chairman

9 October 2017, and ratified by a resolution at the
General Meeting on 8 December 2017. CPD events
will be arranged to highlight the changes to members
for easy adoption of the new standards.

HKIS Valuation Standards 2017 Members Forum

HKIS/CIREA Reciprocity Recognition
of Membership

The China Appraisal Associations Reciprocity
Working Group convened by Sr Alexander Lam
successfully accomplished the third China Institute
of Real Estate Appraisers and Agents (“CIREA”)
reciprocity event in July 2017. 80 candidates from
the HKIS and 90 candidates from CIREA passed the
assessment for membership reciprocity.

Over an 18-month working period, GPD has made
preparations for the engagement in the third round
of talks with CIREA over the two organisations’
reciprocity agreement. It led a number of discussions,
conducted a forum for our members, entered into
serious negotiations over the programme, invited
speakers to its events and finalised the entire
reciprocity programme. Two CPD events were
arranged for the candidates on the fulfilment of the
application requirements. In March 2017, three
distinguished speakers from CIREA and the HKIS
were invited to give talks. In July 2017, another
two-day training session covering a wide variety of
topics was conducted by nine guest speakers. The
veterans of the profession shared with the candidates
the valuation practices in China and Hong Kong.



HKIS / CIREA Reciprocity Examination

Country Park Study

Land and housing supply continues to be one of
the major topics of concern for the society. In the
2017 Policy Address, the Chief Executive stated that
the Government should consider allocating a small
proportion of land on the periphery of country parks
with relatively low ecological and public enjoyment
value for the construction of public housing and non-
profit elderly homes. In May, the Hong Kong Housing
Society accepted the Government’s invitation to
undertake ecological and technical studies of two
selected country park sites. The HKIS Land Policy
Panel, chaired by Sr C K Lau, led a working group
to investigate and study the matter. A members’
forum was conducted on 26 June 2017 to share the
results of the study and to provide an opportunity
for members to discuss and raise comments on
developing country park land. The HKIS has formally
submitted a consultation paper on the development
of the periphery of country parks to the Development
Bureau in September 2017, suggesting a detailed
report covering the scientific research and
assessment criteria would facilitate the Government
and the public for further discussions.

Renewal of Land Leases

In response to the public concerns over the renewal
of land leases upon their expiry, the HKIS took
a proactive approach and suggested that the
Government should issue guidelines and explain
the administrative procedures and the timeline for
the extension or renewal of land leases to the public

as soon as possible. The application period for
lease extensions or renewals should be extended
in excess of the usual practice of three years
before expiry to allow sufficient time for processing.
Moreover, the Government should also review its
resources, given the expected workload of the Lands
Department (“LandsD”) which is going to handle the
cases. The HKIS met with LandsD in May 2017 for
the discussion on the guidelines for lease extensions.

Bills Committee on the Stamp Duty
(Amendment) Bill 2017

LegCo invited the HKIS to give its views on the
Stamp Duty (Amendment) Bill 2017 during the
Bills Committee Meeting on 28 March 2017. The
Bill would introduce a new flat rate of 15 per cent
for the ad valorem stamp duty (AVD) chargeable
on certain instruments that deal with residential
properties executed on or after 5 November 2016.
The GPD was assigned to take the lead in this
exercise and Sr C K Lau was appointed to represent
the HKIS at the meeting.

In response to the Government’s justifications, the
HKIS does not support the Bill in the view that the
implementation of the various stamp duty measures
since 2010 have distorted Hong Kong’s property
market to a considerable degree. A paper was
submitted to the Bills Committee to address how the
stamp duty measures have distorted the property
market. It was suggested that Government should
review the possibility of abolishing various stamp
duties in an orderly manner to prevent further
distortions of the property market.

Competition Ordinance

The HKIS Scales of Professional Charges (“Fees
Scales”) was abolished on 19 September 2016
as advised by the legal counsel, given that the
Competition Ordinance came into effect. Now,
there is no yardstick to determine the reasonable
fee which is payable to our member who has
performed professional works. Representatives of
the GPD Council and the Working Group on the
Competition Ordinance met with officials from the
Acquisition Section and Competition Commission
of the Lands Department (“LandsD”) on 4 January
2017, and suggested that the LandsD could update
the relevant parts of the former Fees Scale on a
regular basis, in which case, its assessors would at
least be equipped with a benchmark for gauging the
legitimacy of a fee claim. However, LandsD declined
to consider issuing any guideline on fees.
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A discussion forum was held on 13 February 2017 to
present GPD’s previous discussions with LandsD and
to gather views from its members. The members
are encouraged to keep records of their agreed-
upon remunerations with clients in order to establish
and substantiate the practicality of fees. It was also
suggested that the HKIS appoints an independent
body to conduct a confidential fee/hourly rate
survey among surveying firms, with the results to be
submitted to the LandsD Land Administration Office
(“LAQ”) as a guide to reasonable fees. Further
liaisons with the LAO were suggested.

Members’ Affairs

Following the APC Part Il Assessment held in
December 2016, the GPD’s 2016 APC and training
cycle were successfully completed. A total of 38
probationers passed the APC Part Il Assessment
and became HKIS GP Surveyors. The GPD hosted
a welcome gathering cum outstanding presentation
award ceremony on 7 April 2017 at the HKIS SLC.
Certificates of Award were presented to the top
three candidates in the last APC Part Il Assessment.
About 50 members and probationers attended the
gathering in which they had an opportunity to meet
and communicate with the GPD Council members.

To help GPD candidates prepare for the APC Part
| written examinations in 2017, the Education
Committee, co-convened by Sr Edward Au and
Sr Jim Lam, arranged 17 lectures (a total of 51
hours) of the APC SLP to cover the entire syllabus
of the APC Part 1 written examination. Following
that, a series of revision classes were conducted.
An additional APC Part | re-examination was
arranged this year to assist those referred
candidates from 2016 to get through the APC Part |
Assessment more easily. This arrangement enables
the marginally failed second year probationers to sit
for the referral interview in June instead of waiting
until October and December.

A Briefing and Sharing Session on the 2017 APC
Part Il Assessment was also held to advise the
probationers of the key issues and points that they
should take note of during their preparations for the
Part Il Interview.

CPD Panel convener Sr Alnwick Chan, together
with Panel members Sr Andrew Chan, Sr Jason
CS Chan, and Sr Clara Ho, organised 14 CPD
events this year. Guest speakers were invited to
share their knowledge, experiences, and views on
topics that were of common interest to industry

practitioners. GPD and University of Hong Kong's
Department of Real Estate and Construction have
jointly organised a new series of Executive Talks in
which senior surveying professionals shared their
career experiences and views on current pressing
issues in the society. The talks were open to all local
tertiary institutions offering surveying degrees, HKIS
probationers and secondary school students.

Sr Marco Wu Moon-hoi, GBS, SBS, guest speaker of CPD
Executive Talk Series: a Talk on Housing in Hong Kong

Mutual Recognition of Membership
between GPD and its RICS Counterpart

After the AGM in October 2016, we conducted a
discussion forum for the proposed Memorandum on
the Mutual Recognition of Membership (“MMRM”)
between the GPD and its counterpart from the
Royal Institution of Chartered Surveyors (“RICS”).
A survey was conducted afterwards to collect the
views from our members. The GPD received 156
completed questionnaires and it was noted that
members, probationers, and students generally
supported further liaisons with the RICS to facilitate
discussions on reciprocity. The GPD’s HKIS/RICS
Liaison Committee (“the Liaison Committee”) started
to liaise with RICS. After several meetings, both
parties agreed to work on a draft agreement based
on the framework of the 2005 MMRM to maintain
consistency and to expedite the decision-making
process.



Another discussion forum was organised on 20
October 2017 and a background paper was
distributed to the members who were updated
on the progress of the proposed MMRM and to
collect their feedback. The Liaison Committee is
now finalising the draft MMRM agreement and our
recommendations will be submitted to the General
Council for further discussion with RICS. We target
to execute the agreement in 2018.

Participation in the Global Platform

To maintain the professional competence of the
industry at an international standard, GPD keeps
constant communications with and participates in
overseas professional groups for academic and
experience exchanges.

As a member of the Advisory Forum Working Group of
the International Valuation Standards Council (“IVSC”),
| participated in the working group’s meeting in
London in June 2017. During the IVSC 2017 Annual
General Meeting and Board Meetings in Mexico in
October, Sr C K Lau and | attended its conference.
The HKIS proactively provides its comments on the
consultation for adoption of IVS and the agenda set
for valuation standards development. Moreover, the
HKIS was assigned as the lead for the geographic
outreach project to connect with the IVSC’s Valuation
Professional Organisation (VPO) / Institutional Member
(IM) in Asia Pacific in respect of the activities or
initiatives driven by the IVSC.

Sr Edward Au represented the HKIS at the World
Association of Valuation Organisations (WAVO) Board
Meeting and its AGM in Berlin in June 2017, which
were followed by a conference. Further to the signing
of the Memorandum of Collaboration with the IVSC in
November 2016, WAVO will launch training courses
including an e-Learning course for the new IVS 2017.
Sr Au also participated in the WAVO Board Meeting
which was held in November 2017 in Singapore.

WAVO Board Meeting and Conference in Berlin

Strategic Growth Committee

In view of the stagnant growth of corporate
membership in the GPD in recent years, the Strategic
Growth Committee (“the Committee”) was set up
in January 2017 to formulate directions, strategies,
and action plans to expand the number of Corporate
Members. One of the action plans identified was to
review and suggest possible improvements to the key
components of the GPD’s existing APC system with
a view to providing a clearer path for students and
probationers to become qualified GP Surveyors. The
Committee discussed the directions in which the APC
Part | examination and Part Il interview, in particular the
requirements set for cognate degree and non-cognate
degree probationers, should be structured.

It was agreed in principle that exemption from
one, two, three or all of the Part | examination
papers may be granted to the holders of certain
accredited bachelor's degrees holders, subject to
the satisfaction of the Education Committee that
appropriate subject(s) has/have been taken by
candidates in their university programmes. The
Education Committee will amend the APC Rules and
Guide of GPD and have it submitted to the Board of
Education and General Council for approval. Details
will be announced after the approval.

To promote the General Practice surveying
profession to the public and the students, the
Committee agreed to do some marketing works,
including a new information leaflet, a promotional
video and a series of interviews of GP veterans to
be published on Facebook and in Surveyors Times.
Council members also actively participated in career
talks at universities and schools, introducing the
surveying profession to students.

HKIS Career Talk
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GPD Annual Dinner

GPD hosted an Annual Dinner in May 2017. It
was attended by 103 guests with 40 newly-
qualified younger members and probationers.
Other attendees included guests from the General
Council, industry leaders, members and supporting
companies of the industry. The full-house event was
successfully held with plenty of time for networking
between industry professionals in a warm and
cozy environment with lots of laughter. GPD plans
to organise more events to encourage younger
members to maintain closer ties with the Institute and
to connect with experienced industry practitioners.

F i , -

GPD Annual Dinner 2017

Division Finance

(Unaudited Account for the Period from 1 November
2016 to 31 October 2017)

Income Profile

e Total income for the period was $652,971.4,
representing an increase of about 8.6%.

¢ |ncome was derived mainly from CPD events,
which was slightly higher than that of the last
period by $9,073.3 (representing an increase of
1.5%). Other minor income was generated from
the GPD Annual Dinner.

Expenditure Profile

e Total expenditure for the period amounted to
$425,839.1, representing a significant increase

of 37.3%.

e The increment is mainly attributable to three new

EXPEeNSES, i.e.:

B 50% down payment for production of GPD
Promotional Video by HK Cultural Imaging
Workshop Limited ($70,000)

B GPD Annual Dinner ($69,657.5)

B Pre-qualification Structural Learning for

Reciprocal Arrangement with CIREA
($67,274.99)

e Charges on venue, amounting to $111,960,
is the major spending item, representing
approximately 26.3% of the total expenditure.
Having said that, such cost has been reduced by
$43,785.4 (-28.1%) as compared with that of the
last period.

e (Other expenses are well controlled without
special issue noticed.

Net Cashflow and Accumulated Balance as at
31 October 2017

e Total net income for the period was $227,032.28,
representing a decrease of $63,687.5 (-21.9%),
which was mainly attributable to the above three
New expenses.

e With an opening balance of $2,359,680.9 as at
1 November 2016, the accumulated balance of
GPD amounted to $2,586,713.2 (which is a new
high) as at 31 October 2017.

Acknowledgement

I am truly honoured to have been elected the
Chairman and | am grateful to the full support
received from the Council and members of GPD. |
wish to thank my fellow council members, the panel,
the committee and the working group members
for their hard work, sacrifice and contributions to
GPD. Without these good people, we couldn’t have
achieved so much in the past two years. | wish

the very best for the retiring members, and for the
other members who are staying on, | wish you every
success in your new undertakings.

GPD Council Members 2015-17



GPD Council Members (2016-2017)

Sr Chiu Kam Kuen

Sr Lam Tsan Wing, Alexander
Sr Chan Chak Wa, Jason

Sr Wan Wai Ming, Tony

Sr Lee Bun, Benson

Sr Ho Chin Choi, Joseph

Sr Au Sing Hei, Edward

Sr Au Yeung Ming Him, Brian
Sr Chan Chak Sum, Jason
Sr Chan Chi Hing, Alnwick
Sr Chan Chi Ping, Ronald

Sr Chan Ka Fai, Andrew

Sr Chan Tung Ngok, Tony

Sr Chow Chi Sang, Victor

Sr Ho Ka Ling, Clara

Sr Lam Miu Sheung, Kelly

Sr Lam Yam On, Jim

Sr Lau Chun Kong

Sr Prof Poon Wing Cheung, Lawrence
Sr Tse Wai Hung, Cliff

Sr Wong Ching Hang, Jeffrey
Sr Lam Man Ting, Kirsten

Sr Cheuk Lee Lam, Kendy
Sr Mui Kai Yeung, David

Sr Choi Sin Ying, Icy

Chairman

Vice Chairman (External Affairs)
Vice Chairman (Internal Affairs)
Honorary Treasurer
Honorary Secretary
Immediate Past Chairman
Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

YSG Representative

YSG Representative
Co-opt Member

Co-opt Member

GPD Representatives in HKIS General
Council / Executive Committee / Boards

Executive Committee

General Council

Sr KK Chiu
Sr KK Chiu

Sr Alexander Lam
Sr Jason C W Chan

Board of Education

Sr Prof Lawrence Poon

SrJim Lam
Sr Kirsten Lam

Board of Membership | Sr Alnwick Chan
Sr Cliff Tse

Board of Professional Sr Kelly Lam

Development Sr Jeffrey Wong

Surveyors Registration

Board

Disciplinary Panel

HKIS - GPD Spokesmen

China Appraisal

Associations Reciprocity

Working Group

CPD Panel

GPD Education
Committee

Sr Tony Chan
Sr Herbert Leung
Sr Alexander Lam

Sr Au Sing Hei, Edward

Sr Cheung Ping Keung, Donald
Sr Chiu Kam Kuen

Sr Chung Wing Kai, George
Sr Ho Chin Choi, Joseph

Sr Lau Sze Wan, Serena

Sr Leung Yuk She, Herbert

Sr Keith Gordon McKinnell

Sr Ng Hang Kwong, Francis
Sr Pang Tsan Wing, Kenneth
Sr Pang Shiu Kee

Sr Poon Nai Tung, Thomas

Sr Prof Poon Wing Cheung, Lawrence
Sr Tsang Mui Fan, Mimi

Sr Wu Moon Hoi, Marco

Sr KK Chiu

Sr Alexander Lam
Sr Tony Wan

Sr Alnwick Chan

GPD Committees / Panels / Working Groups

Sr Alexander Lam (Convener)
Sr KK Chiu

Sr Andrew Chan

Sr Kelly Lam

Sr Clement Leung

Sr Francis Lam

Sr Stephen Lin

Sr Thomas Lam

Sr Alnwick Chan (Convener)
Sr Jason C S Chan

Sr Andrew Chan

Sr Clara Ho

Sr Edward Au (co-convener)
Sr Jim Lam (co-convener)
Sr Tony Wan

Sr Joseph Ho

Sr Clara Ho

Sr Prof Lawrence Poon
Sr Victor Chow

Sr Kirsten Lam

Sr Kendy Cheuk

Sr lcy Choi

Sr Louie Chan

Sr TC Wong

Sr Henry Cheng

Sr Lennon Choy

Sr Juven Sham
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GPD Promotional Video
Committee

HKIS/ RICS Liaison
Committee

Strategic Growth
Committee

Urban Regeneration
Concern Group

Valuation Liaison Meeting

Valuation Standards
Panel

Sr Victor Chow (Convener)
Sr Kendy Cheuk

Sr Kirsten Lam

Sr David Mui

Sr Icy Choi

Sr Jason Kwong

Sr Jason C W Chan (Convener)
Sr Jason C S Chan

Sr Edward Au

Sr Jim Lam

Sr KK Chiu

SrCKlLau

Sr Cliff Tse

Sr Tony Chan

Sr Alexander Lam (co-convener)
Sr Jason C W Chan (co-convener)
Sr KK Chiu

Sr Benson Lee

SrCKlLau

Sr Tony Chan

Sr Jim Lam

Sr Clara Ho

Sr Jason C S Chan

Sr Victor Chow

Sr Kirsten Lam

Sr Kendy Cheuk

Sr Icy Choi

Sr Louie Chan

Sr T C Wong

Sr Henry Cheng

Sr Lennon Choy

Sr Juven Sham

Sr Tony Chan (Convener)
SrC K Lau

Sr KK Chiu

Sr Victor Chow

Sr Alex Fong

Sr Winnie Koo (URA)

Sr Bruchi Nam (URA)

Sr Alnwick Chan (Convener)
Sr Tony Chan

Sr Tony Wan

Sr Victor Chow

Sr C K Lau (Convener)
Sr KK Chiu

Sr Alnwick Chan

Sr Joseph Ho

Sr Andrew Fung

Sr Simon Wang

Sr LY Choi

GPD Representatives in HKIS
Committees / Panels / Working Groups

Administration Committee

BIM Committee

Community and Charity
Services Committee

Dispute Resolution
Committee

Editorial Board

Finance Committee

Government Departments
Liaison Committee

HKIS / RICS Liaison
Committee

IT Committee

Land Boundary Committee

Mainland Affairs Committee

Task Force on Belt and Road
Initiatives

Members Welfare Committee

Project Management
Committee

Public and Social Affairs
Committee

Research Committee

Senior Members’ Committee

Sports and Recreation
Committee

Standing Committee on Code
of Measuring Practice

Strategic Planning Committee

SrCKLau
Sr Jason C W Chan

Sr Jason C W Chan

Sr Jason C S Chan
Sr lcy Choi

Sr Alnwick Chan

Sr Victor Chow

Sr Tony Chan (alternate
member)

Sr Tony Chan
Sr Thomas Lam
Sr Tony Wan

Sr KK Chiu

Sr Jason C W Chan
SrC K Lau

Sr Victor Chow

Sr Jason C S Chan
Sr Jim Lam

Sr KK Chiu

Sr Alexander Lam

Sr Tony Chan (alternate
member)

Sr KK Chiu
Sr Alexander Lam
Sr Tony Chan

Sr Jason C S Chan
Sr Icy Choi

Sr Joseph Ho

Sr Jeffrey Wong
Sr Clara Ho

SrJim Lam
Sr Thomas Lam

Sr Tony Chan
Sr Jim Lam

Sr Jason C S Chan

Sr Prof Lawrence Poon
Sr Ronald Chan

Sr KK Chiu

Sr Alexander Lam

Sr Tony Chan (alternate
member)



HKIS Annual Conference

2017 Organising Committee
HKIS Annual Dinner 2017

Organising Committee

HKIS / SPRA** Liaison Group

(**Sales of First-hand
Residential Properties
Authority)

Building Policy Panel

Housing Policy Panel

Land Policy Panel

Working Group on
Competition Ordinance

Working Group on Green
Building

Working Group on Heritage
Working Group on HKIS Long

Term Branding Project

Working Group on Lantau

Development

Sr Cliff Tse
Sr Kirsten Lam

Sr Jason C S Chan
Sr Kendy Cheuk

Sr Prof Lawrence Poon
Sr Edward Au

Sr Jim Lam
Sr Tony Wan

Sr Jim Lam

Sr Thomas Lam

Sr Tony Chan (alternate
member)

SrCKlLau

Sr Henry Cheng

Sr Tony Chan (alternate
member)

Sr Alnwick Chan
Sr Tony Chan

Sr Jeffrey Wong
Sr Jason C S Chan

Sr Cliff Tse

Sr Jeffrey Wong
Sr Icy Choi

Sr Alexander Lam
Sr Benson Lee

Working Group on Security of | Sr Tony Wan

Payment
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Divisional Council & Young Surveyors Group Reports

Land Surveying Division

Hi, land surveyors,

Time flies. It is time to review our work accomplished
this year, and look into the coming year. The 2017
Council continued with four tasks, namely, 1. Land
Boundary Survey; 2. New surveying applications in
Smart City; 3. Membership and Mainland affairs; and
4. House-keeping works. Major activities and issues
are summarised for your information as below.

1. Land Boundary Survey

Sr Prof S C Leung has continuously led the Land
Boundary Committee (LBC) in the promulgation
of determined boundary practices in Hong Kong.
Albeit primitive in legal settings, the administration
sector, i.e., the Hong Kong SAR Government, should
provide effective land boundary re-establishment
services. With the advice from LBC, Buildings
Department has decisively improved the site area
determination process. In short, if a lease plan is
not available, the Site Area Plan prepared by an
Authorised Land Surveyor (ALS) could be adopted
as the evidence of the site area. This practice has
practically overcome the shortfall of our primitive
leasehold land rights registration without legal
sanction on land boundaries. As reported from the
ALSs, this practice was welcomed by developers,
professionals and land-development-related
government departments.

Next year, the Land Boundary Committee will
continue its communications with Development
Bureau, particularly, to promote the land boundary
determination scheme for the acceptance by the
departments under Development Bureau. We stress
that an ALS is the professional who should shoulder
the responsibility of boundary determination;
however, the submitted and accepted determination
can be amended if new evidence is available. Land
surveyors should co-operate and build a viable
solution for the final legal record of determined land
boundaries.

Sr Dr Conrad Tang fk
LSD Council Chairman r
2. New Surveying Applications in

Smart City

The second task was on the development of Smart
City applications. Land surveyors who master new
technologies including 3D modelling, remote sensing,
UAV and BIM will contribute a lot to Smart City. LSD
was consulted by the Government on the policy of
Common Spatial Data Infrastructure in May 2016,
and Sr Dr Lesly Lam and Sr Paul Tsui contributed
to the meeting. In the Beijing, Hong Kong and
Macau Geomatics Conference, LSD presented the
advanced technology on rapid formation of city by
using UAV. The project was led by Sr Thomas Lee,
and the remote sensing applications were led by
Dr Charles Wong.




The promotion of new land surveying applications
has always been one of our tasks. There are new
land surveying technologies and applications around,
but many practitioners may not be our members.
Understanding that it is our role to introduce new
technologies to our industry, LSD encourages our
involvement in the new operations. Equally important,
we also consider to invite high calibre professionals
in related fields like utility, remote sensing and BIM to
join us.

3. Membership and Mainland Affairs

Membership has always been a sensitive issue. Last
year, as well as in the coming year, LSD continues to
uphold two main themes. First, as the government’s
recognised land surveying professional institute, we
have the obligation to maintain a constant supply
of professional workforce in the open market. This
professional workforce must keep up with the
professional and technical standards as maintained
by LSD of the HKIS. The Assessment of Professional
Competence (APC) is an established mechanism
in securing the quality of the incoming members.
Treading this theme, LSDEC advises and facilitates
probationers in going through this quality assurance
process. We thus have a modest increase of seven
corporate members in the past year (see below table).

Membership number of 2017
Land Surveying Division

Fellow 45 46
Corporate 225 232
Associate 48 34
RPS (LS) 127 141
ALS 27 26

The second theme is the extension of our
professional influence in this ever changing world. In
practice, LSD has been promoting our professional
involvements in newly emerging services which
include BIM, 3D modelling, Virtual Reality, UAV,
spatial scanning, remote sensing and all location
based services (LBS). We understand that various
technologies and professions are involved in these
emerging services, but we are well qualified to
contribute. More importantly, we need to show
and to claim that we are the most suitable party to
provide such services. CPD events now serve as a
platform for the sharing of new technologies to our
members. Yet, attracting fore-front practitioners in
the ever changing LBS will be another important
theme for our development.

To help the leading practitioners in the new
surveying technology sector of LBS (which includes
engineering surveying, remote sensing, utility, GIS &
BIM), LSD has obtained approval from the Board of
Examination that our division may grant exemptions
from the submission of structured training records by
the probationers. In short, such probationers still have
to go through all written assessments, including APC
Part | written examination, APC Part Il professional
report and attending the final professional interview.
Hopefully, this practice will help our institute to attract
new members and strengthen our new surveying
professionals.

With regard to interactions with the Mainland, LSD
followed the HKIS Office Bearers to visit the National
Surveying Bureau on 6 and 7 November 2017,
and gave a short report on the progress of the
Application to the Hong Kong Professional Services
Advancement Support Scheme (PASS). The panel
of the PASS planned to meet in January 2018 and
HKIS will receive the decision on the application by
March 2018. The application seeks a funding of 2.6
million dollars to support three promotional activities
in Belt and Road countries, as well as seminars and
conferences in Hong Kong. The membership of the
HKIS in the International Federation of Surveyors
was also brought up. The National Surveying
Bureau would like to see Hong Kong more actively
participating in international professional activities.
Lastly, the examination and license system for the
national land surveyors will be completed in 2020.
Hong Kong SAR is urged to participate in this system.

4. House-keeping Works

The day-to-day house-keeping tasks always demand
great efforts from our young members. Keeping our
website updated, organising 14 events of CPDs,
working on our Annual Dinner, APC workshops and
Probationer Meetings, our councils have contributed
a lot in the operation and management of the
services. | wholeheartedly thank our councils and the
colleagues of the Land Surveying Division Education
Council, and look forward to hearing from and
meeting our members in the Year of the Dog.

spodey dnols) s10Aening BUNOA § IDUNOY) [RUOISIAIC

54



spoday dnolg) sioAsning BUNOA 9 10UNOY) [BUOISIAIC]

55

Divisional Council & Young Surveyors Group Reports

Planning & Development Division

It has been my honor to continue with the
chairmanship and lead the Planning and
Development Division for another year in 2016/17.
In my report, | shall summarise what | have done for
the past 12 months:-

1. PDD Annual Conference 2017

The Conference titled “Country Park-Conservation or
Development?” was successfully held at the Royal
Plaza Hotel in Mongkok. It was well-received by over
200 participants. Similar to last year, friends from
the media were invited, and their attentions were fully
drawn to the distinguished speakers throughout the
conference. The Conference was unprecedented for
PDD in both its scale and number of participants.

| would like to take this opportunity to thank the

following learned speakers again for their valuable

contributions to the conference:-

e  Mr Eric Ma Siu Cheung, GBS, JP, Immediate
Past Secretary for Development,

e Mr Raymond Lee, JP, Director of Planning,
HKSAR Government

e Prof Wong Fook Yee, Former Assistant Director
of Agriculture, Fisheries and Conservation,
HKSAR Government

e Prof Lam Chiu Ying, SBS, Adjunct Professor of the
Geography Resource Management Department of
the Chinese University of Hong Kong

e Prof Ng Cho Nam, SBS, BBS, JP, Associate
Professor of the Department of Gropgraphy of
the University of Hong Kong

2. Annual Dinner 2017

On 18 October 2017, the 2017 PDD Annual Dinner
was successfully held at the Craigengower Cricket
Club in Causeway Bay, Hong Kong. Ten tables were
booked with participation of over 125 diners. Many
honourable guests attended this dinner, including
more than 20 guests from relevant government
departments, professional institutes and educational
institutes:-

Sr Prof James Pong
PDD Council Chairman

-

e R AL, Deputy Researcher of Liaison
Office of the Central People’s Government in the
HKSAR Education and Technology Ministry

e Dr Cheung Tin Cheung, JP, Director of Buildings

e Sr Marco Wu, GBS, SBS, Chairman of the
Housing Society

e Sr Victor So, SBS, Chairman of the Urban
Renewal Authority

e Ir Eric Ma, GBS, JP, Principal Consultant, HK
Science & Technology Park

e  SrTony Tse, BBS, LegCo Member (Architectural,
Surveying, Planning and Landscape) 2012 - 2016

e  Sr Wong Bay, Chairman of Hong Kong Green
Building Council

e |r Cary Chan, Executive Director of Hong Kong
Green Building Council

e Mr KM So, Chairperson of BEAM Society
Limited

e  Sr Thomas Ho, President of HKIS

e Mr Benny Chan, Honorary Treasurer of HKIA

e MrWong Tak Yip & Miss Iris Hoi, President and
Vice-President of HKILA

e Mrlvan KW Tam, President of HKICS

e  CrTang Chi-wang, President of HKICM

e Sr Dr Tony Leung, Immediate Past Chairman of
PDD

e  Sr Stephen Lai, Chairman of the Mainland Affairs
Committee, HKIS

e Prof Rebecca Chiu, Head of Department of
Urban Planning & Design, the University of Hong
Kong

e Prof Jimmy Fung, Head of Division of
Environment and Sustainability, The Hong Kong
University of Science and Technology

¢  Prof Edwin Chan, The Hong Kong Polytechnic
University

e Prof Daniel Ho, Technological and Higher
Education Institute of Hong Kong

e Dr LiXin, City University of Hong Kong

| was introduced by the masters of ceremony,
Sr Victor Ng and Miss Michelle Yeung (student in
the HKU BAUS programme), before making a short
speech, which was followed by a toasting before



the dinner began. The dinner featured great food,
fine French wine (Burgundy white, La Cases, and
Haut Laffite red), soft live music by members of the
HKIS Surveyors’ Band and lucky draws. The whole
banqguet hall was filled with warm exchanges, joy,
and laughter.

| want to thank our organising committee members
for their excellent planning and arrangement, without
which the annual dinner could not have been so
successful.

3. Metro Radio Programme

On 17 November 2016, | was interviewed by
Mr Tony Lam, the Producer and Host of Metro Radio,
on the programme "SFEIEZA". It was broadcasted
from 11:00 p.m. to 12:00 mid-night on 14 December
2016 (Wednesday). The interview covered mainly
the topics on the government’s proposed master
planning known as “Hong Kong 2030+” and various
development controls in Hong Kong such as those
in relation to outline zoning plans, building regulations

and government lease conditions.

4. CPDs

During my term of office, PDD has successfully
organised 13 CPDs and site visits, covering a diverse
scope of professional knowledge/practices such
as underground space development, co-working
space, heritage conservation, technical site visits
to aluminum windows and door factory, application
of drone in construction industry, green paint
procurement and the considerations of Mainland
developers in land bidding:-

Vo [oste——TTopio————speser

1 16 Dec 2016 | Landscape Architecture + | Ms Deborah Kuh
Urban Forestry Challenges | Wen-Gee
+ Opportunities

2 5Jan2017 Does the Industrial Building | Mr Jimmy CF Fung
Stock Matter to Hong Kong?

8 19Jan 2017 | Proposed Underground Dr Johnny Cheuk
Space Development in (AECOM), Mr Mann
Selected Strategic Urban ' Chow (PlanD),
Areas by CEDD and PlanD | Senior Engineer

from CEDD
4 6 Feb 2017 Impacts of Smart Prof Anthony Yeh

Technologies and Cities on
Urban Development and
Planning

5 16 Feb 2017 | Experience Sharing on Mr Eric CM Lee
Heritage Conservation
and Revitalisation Scheme

Projects

Site Visit to the Blue House
Cluster — A Revitalisation
Scheme Project

6  18Feb2017 Mr Eric CM Lee

7 | 25Feb 2017

8  6May2017

Site Visit to Tai O Police
Station at Tai O - A
Revitalisation Scheme
Project

Technical Visit to an
Aluminum Window and
Door Factory in Daya Bay,

Mr Eric CM Lee

Sunrise Aluminium
(Hong Kong) Co
Ltd

Shenzhen

9 17 May 2017 | Positioning of Developers
with Various Backgrounds
in Changing Competitive
Landscape of the Hong
Kong Real Estate Market

Sr Dr Lesly Lam

10 10 Jun 2017  Drone Applications and Mr Rickson Chow
Development Relations

between Industries (Series 1)

11 124 July 2017 | The Effects of the Interest
Rate Hike Cycle on the
Property Market of Hong

Kong

Mr Paul Pong

12 15Sep 2017  Green Procurement and Nippon Paint (HK)

Paint Knowledge Sharing | Co Ltd

Brownfield Sites in the New | Dr Li Xin
Territories

13 | 23 Nov 2017

5. Meetings with Government Officials

On behalf of PDD and with the assistance of the
Executive Committee of the HKIS, | met and/or
had discussions with the following Government

Officials on various issues relating to the growth

and recognition of PDD as well as how PDD can

contribute our professional views on government
policies and activities:-

e MrCY Leung, GBM, GBS, JP, Former Chief
Executive, together with other four professional
institutes, HKIA, HKIE, HKILA and HKIP on 24
February 2017

e  Mr Paul Chan, GBM, GBS, MH, JP, Financial
Secretary, together with some of the senior
officials on 8 March 2017

e Prof Anthony Cheung, GBS, JP, Secretary for
Transport & Housing, Mr Yau Shing Mu, Under
Secretary for Transport & Housing and Mr
Stanley Ying, Permanent Secretary for Transport
& Housing (Housing) on 6 June 2017

e Mr Eric Ma, GBS, JP, Secretary for Development
and Mr CK Hon, Permanent Secretary for
Development on 13 June 2017

e Mr Victor So, SBS, JP, Chairman of Urban
Renewal Authority on 6 July 2017

¢ Dr Cheung Tin-Cheung, JP, Director of Buildings
Department together with BD senior officials on
11 August 2017

e Mr Raymond Lee, JP, Director of Planning
together with some of senior officials on 16
August 2017

e Officers from China’s Liaison Office on 11
September 2017
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6. Meeting with the Media

On 8 February 2017, | disseminated the theme for
PDD in 2017 to the friends from the media. The
theme was two-fold: first, continue to strive for our
PDD graduates’ eligibility for the graduate posts
offered by Planning Department, Lands Department
and Buildings Department; second, continue to
involve actively in government consultations in
relation to proposed developments in Hong Kong,
including the developments on Lantau, North Eastern
New Territories developments, and the development
of country parks in the New Territories.

7. Meeting with MSc Students

On 2 September 2017, the PDD joined a HKU Career
Talk for students pursuing the programme on MSc in
Real Estate (Urban Development Stream). Along with
President Sr Thomas Ho, the PDD representatives
gave a brief introduction of the scope of work for PDD
Surveyors. We also introduced our APC programme
and discussed with the students the career prospects
for PDD Surveyors. We had a very good sharing
session with the students during which we covered
various topics in detalil, including the daily work of our
representatives. Lastly, we extended our invitation
to the students to join the PDD’s CPD events and
council meetings in the future.

8. Consultation Forum on
Underground Space Development

On 19 January 2017, PDD and YSG invited
Dr Johnny Cheuk, the Executive Director
(Geotechnical) of AECOM; Mr Mann Chow, the Senior
Town Planner of the Planning Department (PlanD)
and a Senior Geotechnical Engineer of the Civil
Engineering and Development Department (CEDD) to
deliver a joint CPD at the Surveyors Learning Centre.
In the forum, the speakers shared their research
findings and insights on three proposed locations for
underground space development in Hong Kong, i.e.
(@) Tsim Sha Tsui West, (b) Admiralty/WWan Chai, and (C)
Causeway Bay/Happy Valley.

9 Re-accreditation for the Relevant
Programmes

In April 2017, the HKIS reassessed the relevant
surveying programmes run by HKU. | was
honoured this year having been appointed as
the panel chairman to assess the courses for the
Bachelor of Arts degree in Urban Studies (BAUS),
as well as having been a member of the panel led

by Sr Raymond Kong to assess the Bachelor of
Science in Surveying, Master of Science in Project
Management and Master of Science in Real Estate.

10. Accreditation of CityU’s Revised
Master’s Programme

On 14 June 2017, PDD Hon Secretary Sr Victor Ng
and | were invited by Dr Li of Gity University of Hong
Kong to discuss on the refinement of its Master of
Urban Design and Regional Planning programme
and the enrichment of its cognitive contents to fulfill
the PDD’s accreditation requirements. We had a
very good discussion and we gave some comments
on how to revise the programme in order to meet the
accreditation requirements for PDD.

11. HKIS Diploma Presentation

On 9 June 2017, PDD members attended the HKIS
diploma presentation ceremony. | sent my warmest
congratulations to our PDD members Sr William
Yip and Sr Louis Leung for receiving the Fellow
Membership of the HKIS.

12. Building Surveyor Awards 2017

On 8 June 2017, | was invited by the BSD to attend
the Building Surveyor Awards Ceremony 2017 cum
Gala Dinner at the Marriott Hotel. | appreciate the
hospitality from my building surveying friends and the
warm welcome by some of the honourable guests.
The alteration and addition (A&A) project supervised by
Raymond Chan & Surveyors Ltd won the BS Award.
Incidentally, the contractor for that A&A project was a
subsidiary of my company.

13. HKIS Charitable Foundation Ltd

On 28 June 2017, | joined the Annual General
Meeting of the HKIS Charitable Foundation Ltd,
during which the Foundation’s 2017/18 Board of
Directors were confirmed as follows:

Sr Ho Kwok Kwan, Thomas
Sr Kwok Ngok Chung, Dick
Sr Kung Sui Lun, Andrew

Chairman
Vice Chairman
Honorary Secretary

Honorary Treasurer  Sr Wong Yiu Cho, Joseph
Member Sr Chiu Kam Kuen

Member Sr Lai Yuk Fai, Stephen
Member Sr Lau Chun Kong

Member Sr Prof Pong Kam Keung, James
Member Sr Kam Ka Fai, Raymond



14. Exchange with the Guangdong
Professional Institute on Property
Valuation

On 24 August 2017, the HKIS held a discussion
with the Association of Guangdong Asset Appraisal
to exchange professional views on various
methods of valuation as well as on how to conduct
property valuations with a view to enhancing future
cooperation.

15. Delivering Professional Services in
Guangdong and Hong Kong - "£&
RBERZIRE . B (Q017TEEFTBRBEERLE
xam) BhE

During the conference on 29 August 2017, speeches
on various topics were delivered by the following
distinguished speakers:-

s EHBREZRERRDIMNENETSEEKELD
fAIERESEAE — CEPA (IREWZRE) M (KIER

e fFiRmE)
s EREEBERX - ERERBEZIRHER
TR

o EEXEVTENBLEBHZASBATIRE
(BERERARBERR “+=0" #HE) &
ARIBE A IRAV P

o HIUARBBERBRAERBIRKLE - B
BRI E 2 B AL BRI EEL Dk

* FIBBEAMSEREMIE  HEREMBSH
e~ DURRERRIT RN TR T RZIMH -
BBRERET EHE" BRBIHISENKE

o
BoZ

16. “ Create Your District” Competition
2017

On 19 August 2017, Sr Wong Bay represented the
PDD at the HKIS’s “Create your District” Competition
2017 and introduced the role of a PDD surveyor to
the media and the students.

17. New PDD Members

In September 2017, 6 members successfully joined
the PDD through the HKIS’s multiple membership
route. Their assessments have been completed and
the nominees will become PDD members as soon
as PDD Council obtains the endorsement from the
HKIS Membership Committee .

18. Lecturing at My Alma Mater HKU

On 29 March 2017, | was invited to deliver a 2-hour

lecture to the year one MSc (Urban Planning)
students at the University of Hong Kong. | covered
the development controls in Hong Kong, namely:
(a) the statutory controls under (i) the Town Planning
Ordinance Cap. 131, and (i) the Buildings Ordinance
Cap. 123; and (b) the administrative controls under
the government lease.

19. Financial Surplus for 2016/2017

For the year under my leadership, there were three
main sources of income:-

CPD events $127,467.90
Annual Conference $157,750.00
Annual Dinner $50,700.00

After deducting all the expenses for the year
2016/17, there was a net surplus of $72,298.94.
This amount together with our asset carried
forward from the previous year 2015/6", totaling
at $253,982.712 will be handed over to the next
council.

Finally, before | pass the torch to the next council and
my successor, | would like to take this opportunity
to express my heartfelt thanks to all past chairmen,
office bearers and council members for their unfailing
support, without which | could not have completed
all the works in the past two years so efficiently and
smoothly. There was about 8% of membership
growth. | hope the next council will be even more
successful in growing membership without lowering
standards, and recruiting more new blood from the
ranks of students and graduates from the newly-
accredited university courses. This will definitely
provide the necessary impetus for PDD’s future
growth.

1. $181,683.77
2. An increase of 40% when compared with the previous year
2015/16
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Divisional Council & Young Surveyors Group Reports
Property & Facility
Management Division

Sr Prof Eddie Hui, MH
PFMD Council Chairman

This has been a fruitful year for the PFMD in which a 2. Regulation of the Property and
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number of critical issues have been addressed and
various tasks have been successfully accomplished.
Moreover, some CPD events have been organised to
enhance the technical know-how of the members.

| would like to summarise the major activities
organised and tasks performed over the past year
for members’ information.

1. Research

Two research studies were completed. One
of the research topics was “The Effective Use
of Web-based Tools for Property Management
Companies in Hong Kong”. The PFMD
commissioned HKU to conduct this study. Its
objectives were twofold. First, the study would
investigate the latest developments in web-
based property management tools in Hong
Kong. Second, it would try to find out the ways
to improve the user-friendliness of the current
interfaces, which would then allow home-owners
to get around with the available functions more
easily. The study also explored the extent to
which one can maximise the capabilities of web-
based and cloud technologies and how this
could benefit the PFM profession.

PolyU was commissioned by the PFMD to
conduct the other study with the research
topic “The Relationship between Green-
Certified (BEAM Plus) Buildings and Property
Prices in Hong Kong,”. The aim of this study
was to investigate the relationship between
the transaction prices of flats in residential
developments and BEAMS Plus certifications.

Both reports have been completed and their
findings were uploaded to the HKIS website for
your reference.

Facility Management Industry

Following LegCo’s enactment of the Property
Management Services Ordinance, the Property
Management Services Authority (PMSA) was
established in late 2016. It is responsible for
regulating the mandatory licensing regimes for
property and facility management companies
and practitioners in Hong Kong. In October
2017, the PMSA held two focus group meetings
to solicit views on licensing issues for companies
and practitioners. During these meetings, the
PFMD spoke on behalf of its members. It also
worked with the other major stakeholders of
the industry (HKIH, CIHAPB, HKAPMC, HKIFM,
HMRB, and RICS) to draft and submit a joint
letter to the PMSA to further articulate their
concerns on important regulatory issues such
as the definition of property management,
licensing requirements for property management
companies, the academic requirements,
professional qualifications, and amount of
experience required for Tier 1 and Tier 2 property
management practitioners.

. CPD Events and Site Visits

The following is a summary of the CPD events
and site visits conducted by the PFMD over the
past 12 months.

12 December Development and

2016 Application of Mobile
Experience and Smart
Infrastructure for the PFM
Industry

21 January 2017 | CPD Site Visit to QPFMA
2016 Winner Sites

26 April 2017 Sharing Session on “The
Effective Use of Web-
based Tools for Property
Management Companies
in Hong Kong” by HKU’s
Department of Real Estate
& Construction



http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020
http://www.hkis.org.hk/pfmd/en/professional_cpd2.php?id=4020

10 June 2017 CPD Visit to the Happy
Valley Underground
Stormwater Storage
Scheme

16 June 2017 Licensing Requirements for
Residential Care Homes for
the Elderly in Hong Kong

10 August 2017 | Sharing Session on “The
Relationship between
Green-Certified (BEAM
Plus) Buildings and
Property Prices in Hong
Kong” by the Department
of Building and Real Estate,
PolyU

19 August 2017 | Technical Visit to a
Residential Care Home for
the Elderly (RCHE)

16 September Case-Sharing cum Site
2017 Visit to the BEAM Society
Limited (BSL) — Office
RenoGreen (Final Platinum
in BEAM Plus Interior)

10 October 2017 | Doctor’s Sharing Session
with Surveyors on Organ
Donation and Transplant
and Prevention Strategy for
Infectious Diseases

Sharing Session on “The
Effective Use of Web-
based Tools for Property
Management Companies
in Hong Kong” by HKU’s
Department of Real Estate &
Construction

Doctor’s Sharing Session with Surveyors on Organ Donation and
Transplant and Prevention Strategy for Infectious Diseases

4. Membership Growth

As at 13 October 2017, the total number of
Corporate Members in the PFMD was 769,
of which 734 held multiple memberships. In
addition, there were 33 probationers and seven
student members.

. Study Tour Sponsorship Assessment

Working Group

The Division has been cultivating young people
to study in and contribute to the PFM sector. To
this end, it recently set up a working group to
review the study tour proposal(s). This initiative
aims to provide financial assistance for study
tours to potential PFM practitioners who fulfill the
Division’s funding criteria.

. Promoting Property and Facility

Management Services

The PFMD has actively promoted itself to the
general public through a wide range of activities
over the past year. It is through these activities
that the PFMD has been playing a more
influential role in the society — particularly among
the secondary schools and tertiary education
institutions. In addition, it has spared no effort in
supporting the structural learning process for the
probationers. Some major events are:

a. The support of the “Touring Sham Shui
Po with Surveyors” activity as one of the
cicerones in 2017 events which has helped
participants in the tour understand the
contributions made by surveyors to the
development of Hong Kong and, more
specifically, the role of the PFMD surveyors in
this development process.

b. The participation in the mentorship
programme at Shatin Pui Ying College and
sharing the general duties of surveyors in the
various divisions, as well as the experiences
of the PFMD surveyors in delivering project
and property management services for
various financial institutions in Hong Kong.

c. Continued support of PolyU’s Info day by
arranging for younger surveyors to share
their personal experiences and career
development paths with prospective
students.
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d. Working together with PFMD Council
Members and the HKIS IT department in
uploading the PFMD’s past exam papers on
assessing professional competency (APC)
to the HKIS website, which has helped
APC probationers better prepare for their
professional examinations.

e. Preparation of APC-related templates
for Critical Analyses, Interim Assessment
Reports, Training Plans, Property Rotation
Schedule, Competence Checklists and CPD
Event Log Sheets, which has effectively
helped probationers in the structural learning
process and professional examinations.

7. D