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t began when the first surveyor from
| the United Kingdom landed in Hong
Kong, the then British Crown Colony, in
1843, to assume the post of Surveyor
General, taking charge of all land and
property related matters. Now the Hong
Kong SAR Government is still the largest

employer of surveyors in Hong Kong.

It began when the Institution of
Surveyors of the United Kingdom
(predecessor of the Royal Institution of
Chartered Surveyors (RICS) founded in
1868, granted a Royal Charter in 1881
and conferred Royal patronage in 1921)
established a Hong Kong Branch in 1929
to serve the increasing number of
surveyors who came from England to
work in Hong Kong, mainly for the
Government. Following the reversion of
sovereignty of Hong Kong to China, the
RICS Hong Kong Branch was dissolved
in 1997. The Hong Kong Institute of
Surveyors (HKIS) has since become the
sole representing body of all professional

surveying practices in Hong Kong.

It began in the 50’s when locally
trained graduates of the Hong Kong
Technical College (predecessor of the
Hong Kong Polytechnic University) sat
the examinations of the RICS and
acquired the professional qualifi_cé_ﬁon
as Chartered Surveyors. N_'ow

candidates may enter the Assessment

of Professional Competence of the
Hong Kong Institute of Surveyors and
qualify as professional surveyors who
are also eligible for election as
Chartered Surveyors. The qualification
is also recognized for reciprocal
membership of a number of other
professional surveying and engineering

bodies around the world.

It began in the 60’s when the Hong
Kong Technical College delivered Higher
Diploma courses in surveying, thus
structuring surveying education in Hong
Kong. Now the Hong Kong Polytechnic
University, University of Hong Kong and
the City University of Hong Kong, offer
fully recognized surveying degree
programmes that satisfy the academic

pre-requisites for entry to the profession.

It was in April 1984 that HKIS was
founded. Starting with less than a
hundred founding members, in less than
20 years, HKIS has increased over 40
folds its membership strength to more
than 3,500 corporate members. There
are, in addition, some 2,600 students

and probationers.

It was by 1990 that the HKIS
qualifications were fully recognized by
the Hong Kong Government and HKIS
ranks at par with other recognized

professional bodies in local affairs.
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It was in 1990 that HKIS was
statutorily incorporated by virtue of the
Hong Kong Institute of Surveyors
Ordinance, Cap. 1148. In July 1991,
there was also passed the Surveyors
Registration Ordinance (Cap. 417) to set
up a Registration Board to administer the

registration of surveyors.

As a reputable and responsible
professional body of surveyors, we have
always maintained vigorous assessment
standards for entry to the profession and
have also maintained high professional
and ethical standards of member
surveyors, through the various codes of
professional practices, the code of
ethics, and continuing professional
development. We have taken on an
important and responsive consultative
role in government policy making
particularly on issues affecting land,
property and construction. We have
established and are expanding our
presence in the international scene
through reciprocity relationship with
other national surveying bodies and
through membership in relevant world
bodies and international organizations,
so that we may maintain our professional

service at international level.
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L and and buildings are valuable assets of any society and the surveying profession offers many valuable services to generate,

enhance, preserve and to protect them.

The title of “Surveyor” embraces a number of disciplines involved with land and its development with lands and
buildings. Starting from a Land Surveyor who is required to measure and record the shape and position of the land,
define the boundary and set out the legal boundaries of the sites. A General Practice Surveyor is in the position to
advise on the best use of the land, assess the value and study the feasiblity and viability of the proposed development
project. A Planning and Development Surveyor can further advise on the possible change of zoning, the likely
environmental impacts and make suggestion on preliminary development contents. The Quantity Surveyor who is
concerned with the building contractual arrangements and cost control will evaluate the likely cost of the development
project and advise on the most suitable kind of contract for the project. A General Practice Surveyor will be involved in
the valuation, marketing, sale, leasing and management of the completed development while the Building Surveyor will

be involved in the construction and maintenance of the building.

Some surveyors work in private practices and others may work for a landowner, developer, building contractor or government

departments and related bodies.

The scope of the surveying profession is wide. The following categorises in a functional manner the many areas in which

surveyors are involved in:

Valuation Planning and Development

Surveyors are involved in
determining the value of tangible assets
particularly all types of land, buildings or
other properties such as residential,
retail, office, for industrial, specialised
properties use and construction works.
Valuation may be carried out for
insurance, public listing, REITS (Real
Estate Investment Trusts), financing,
mortgages, rating, taxation and

accountancy purposes etc.

The planning and development of v

land and property is a complex
process, which needs professional
expertise and judgement. The surveyor
will advise on the functional land use,
economic values, feasibility and
financial viability of the development
project in view of the current market,
the community, land use trends and the

environment as a whole.
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- Surveyors are involved in reSeérdh,
design and set up of land and geograf)hic
information systems for efficient control
and management of land resources,
environmental conservation, transport
management, emergency rescues etc.
to meet legal, social, economic, market

and other demands.

Building Maintenance

Surveyors are involved in monitoring
the structure and condition of buildings
as well as services after their completion
and advising on their maintenance,
alteration, additions, improvement,
restoration, rehabilitation, reconstruction
and demolition.

Land Resources

Surveyors are involved in the
measuring, position fixing, recording,
delineating the geomatic information of
the earth finite resources, mapping of the
natural and built environment, and
boundaries determination, and
demarcation for protection of legal

interests.
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o /:"l. a develob_’zfnt‘project the

sutveyor will ens{r that the project
: g
proceeds within budget by researching,
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examining, reporting upon and
determining the economic acquisition
and use of resources of the construction
industry, the financial appraisal and
measurement of construction work, the
monitoring of construction, maintenance
and running costs.

Project Management

Surveyors act as Project Managers
and co-ordinate expert advice to manage
the development and construction
projects from inception to completion,
within a pre-determiried time frame,
within budget and in a desired quality.

Sales, Lettings and Auctions

Surveyors act as agents on behalf
of clients, to source, negotiate, promote
and encourage the purchase, sale or
leasing of all real or personal property
by private treaty sale, by tender or
auction.
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Building Development Control

Surveyors can act as Government
Building Officials to administer the
building control system. Likewise, they
can perform the duties and functions of
an Authorised Person in accordance with
the Buildings Ordinance. These include
the submission of proposals for building
or alteration works to the Building
Authority for approval; the administration
of repair, rectification or improvement
works in relation to statutory orders or
advisory letters issued by the Buildings
Department; and the coordination of
license applications that involve

buildings or building works.

Property and Facilities
Management

Surveyors are involved in the
management and development of land
and properties which include lease
renewal, rent review, letting of premises,
and advice on refurbishment, renovation,
and redevelopment. In a society of rising
user expectations, good quality
professional management services are
an essential element to sustain and
enhance the value of the properties.
Surveyors undertake to plan, organise
and manage accommodation services,
supplies and other facilities relating to

building occupancy.

Dispute Resolution

Surveyors act as expert witness in
court, independent valuer or abitrator in
disputes on matters relating to valuation,
building contracts, building failures and
defects, legal definition on land or
resolve disputes by way of mediation and

adjudication.

Construction Works

Surveyors also play an important role
in the design and construction stages for
buildings and civil engineering works.
These include position determination
and its setting out for foundation, building
structures, road alignments, sea walls
etc., continuous deformation survey for
structures and interim survey for

earthwork quantities.

4
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urveying professionals in Hong
Kong are trained to contribute to
the continuous improvement in the
knowledge and practice of surveying
specialisation, and participation in
shaping and sustaining the built

environment.

The title of “Surveyor” embraces a
number of disciplines involved with land
and its development with land and

buildings.

is as
the name implies, a “Surveyor of
Buildings”. Professional building
surveyors deliver complete building
solutions. Building Surveyors in private
practice are involved in stages of the
property development process from
inception to completion. They are
available to provide tailor-made services
for Clients engaging in building

development.

The areas of specialisation of a
Building Surveyor includes structural
and condition surveys of new and
existing buildings, diagnosis of building
defects and advice on remedial works
required, preparation of plans,
specifications and estimates for all kinds
of building works and administration of
building contracts, building law and

property development consultant,

planning and implementation of building
maintenance programmes, project
management, facilities management

and property management.

Building Surveyors are normally
engaged in private practice, property
management companies, developers,

contractors and in the Government.

veyor through his professional
training and experience can offer skilled
and effective advice in connection with the
development, use and management of
vital resources. The services of a General
Practice Surveyor includes planning,
development, use, management and
valuation of lands and buildings,
negotiation of sale and letting by private
treaty and sale by tender and auction,
and financial and economic aspects of

investment in property.

Apart from their work in the private
practice, the General Practice
Surveyor is also employed by the
Government in various departments
such as Lands Department, Rating and
Valuation Department and Housing
Department. Their works include
government land disposal, resumption,
rating, taxation, public housing and

home ownership scheme.

Land Surveying is a combined art of
position fixing, mapping, land
management and information
technology. L.and Surveyors involve
themselves in all sorts of construction
works and land developments such as
building houses, roads, bridges, canals,
viaducts, defining property boundaries,
preparing plans from various surveys

and managing properties.

Their works are often associated with
the application of high and advance
technologies which lead to specialisation
in the areas of Cadastral Surveying,
Engineering Surveying, Geodetic
Surveying, Hydrographic Surveying,
Photogrammetric Surveying and
Remote Sensing, Land Information
Management, Topographical Surveying
and Digital Mapping and Cartography.

The planning and development of
land and property is a complex process,
which needs professional expertise
and judgment. The Planning and
Development Surveyors will advise
on the functional land use, economic
values, feasibility and financial viability
of the development project in view of the
current market, the community, land use

trends and the environment as a whole.
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Quantity Surveyors are
professionals who have been trained as
construction cost consultants. They have
expert knowledge of costs, values,
labour and material prices, finance,
contractual arrangements and legal
matters in the construction field.

Quantity surveyors can provide
appropriate services to suit various
demands and their major employers
include private developers, Government
departments and related bodies,
contractors, mining and petro-chemical
companies and insurance companies.

Building construction, civil and
structural engineering, mechanical
building and engineering services, petro-
chemicals, mineral extraction, planning
and urban development - all are areas
in which quantity surveyors are equipped
to provide advice. The principal services
rendered by quantity surveyors include
preliminary cost advice, cost planning,
preparing tender documents and
negotiating contract prices, preparing
contract documents and patrticipating in
contract administration, preparing
cashflow forecasts and exercising cost
control over the project, project
management, giving expert evidence in
arbitrations and disputes, and assessing

replacement values for insurance.
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The Hong Kong Institute of Surveyors

BETRBERRE1IMENAESRB01E

Suite 801, 8/F Jardine House,
1 Connaught Place, Central, Hong Kong

Tel: (852) 2526 3679 Fax
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(852) 2868 4612
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