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MITHR 1984 F
Established in 1984

REBBHEEXNE—ANEEE
The only local professional organization representing the surveying profession in
Hong Kong

ST IR

Setting standards for professional services and performance

G SNl

Establishing codes of ethics

BT AL AR TIINER

Determining requirements for admission as professional surveyors

RS ER B EEREBLUBERERAE
Encouraging members to upgrade their skills through continuing professional
development

TEBNS] EB RS BDESEENZEIEE - W DBTHARRAISEXEEET
ENEMERFEEH

Playing an important consultative role in government policy making and on issues
related to buildings and properties that affect both the public and the profession

SOBNEHSEEFERREE  BFREZES) WXEEDE  BimRiIRERE
RIB - BREFASER-ENR

Having advised the Government on issues such as unauthorized building works,
building safety campaign, problems of property management, town planning and
development strategies, construction quality and housing problems

Building Surveying Division sEIVAIEE
General Practice Division EFHISEHE
Land Surveying Division THAIEE
Planning & Development Division B R EE
Property & Facility Management Division B S =g S |
Quantity Surveying Division TRAEIEHAE
Young Surveyors Group sFM
Board of Membership DELEZ
Board of Education NEEZEZ
Board of Professional Development BXEEE
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HZEZEM Honorary Members

E# Full Members

FiTZ 8% Technical Grade Members
ZIZE#R Training Grade Members

3000 1

2500 1

2000 +

- BEEE (Hon. FHKIS)
- BEREFESE (FHKIS)
- HXE8 (MHKIS)
- gl&s (AMHKIS)
- RE88 (Probationer)
- B4328 (Student)

B Full Meinber

B Associale Member
 Probationer

m Student

BS

GP LS PD PFM Qs

BS - Building Surveying Division
RIS

GP - General Practice Division
EFHIEHE

LS - Land Surveying Division
THRIEHE

PD - Planning & Development Division
REIRERER

PFM - Property & Facility Management Division
e SEog) k=gt ]

QS - Quantity Surveying Division
TRRIEHE
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Quantity Surveyors

Who are quantity surveyors?

TSR HAE ? }

2RIEENSOER
Experts in construction costs and contracts

o SEFAIESIRVEEAT

Specially trained professionals

TSN EEAERHE ? ]

What are quantity surveyors’ main functions?

N N

Estimate, monitor, assess construction costs

o B BB - TR TR - FHIR

Invite, submit, enquire, evaluate and negotiate tenders
o A REBEESQRBIFIFER

Draft and interpret contractual and commercial terms A

TSRS NS 2 ]

Knowledge that quantity surveyors should possess?

[ At NS 1
o IRl

Construction technology
s BEICE - BRBF  £ED

Construction economics, resources consumption, productivity
« SIBEHE

Measurement and pricing
o JESFMALZEH]

Budgeting and cost control
s SEAINERE

Contracts & law

o SIBRTT / A5

Management skill / knowledge
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What types of construction require quantity surveyors?

™
{ =
PTE%EH. - BFF All types, including

o F2ZET 12 Building construction

#E{Z T 1% Fitting out

#E8Z24E T 72 Mechanical and electrical installations
TRT#2 Civil engineering

WIZEIRE - 1E1Z - 8% B Ti2

Property maintenance, repair and renovation, revitalization
IRE T2 Demolition
32 R N05E Alteration and Addition lk

H B REE TR RIS ? ]

When are quantity surveyors required?

(d R
o BAEPEEY Inception stage

o RETPERL Design stage
o BEIZPEEY Tendering stage
o BT BEEY Construction stage

o (EEMEER Final account stage

o HFER=E5%EF When resolving disputes lk
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Z Fi2£HIS Career Prospects J

(4 -\
o BUTERFT
Government departments
s BEE BERS  MER - &BMEANT HANE
= N
Housing Department, Housing Society, Urban Renewal
Authority, MTRC, other public bodies, academic institutions

o MEXER
Property developers
s BENABENT
Quantity Surveying and Cost consultancy firms
o FRITED - TIZ2BNEBRENT
Architectural or engineering consultants
o EENT
Construction companies
o« MEBIBNTG  ZFFIIXEE
Property management companies, incorporated owners
of properties
o {MET
Arbitrators

o SIS « BEXRENFELIEBE
Mediators, adjudicators and Dispute Resolution Advisors J\

ERTERERRE ?

What are the possible occupational titles?

-
o THRAIEED - BB TRAIZED
Quantity Surveyor, Project Quantity Surveyor

o THRAISKE - SHUEE - B - BEKE
QS Manager, Contract Manager, Commercial Manager,
Project Manager

s RWABE - F

Claims Consultant... etc. &
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LB ERERFK
Assess whether to invest in a development

EIEMA NS BIRERR O ZE

Choose the most cost-effective development scheme ‘

STREEE "

Fix the development budget P A

oSSR ETEE R =

Control the design to be within budget A
4

EEMA SR ERSTR AR

Choose the most cost effective design and materials
EERENBRIEERERZE

Choose the most appropriate tendering procedure and contractual arrangement
EERBFECENARSERER

Select and invite suitable contractors to tender
BEMORIEERBTIIEZKRRTIZSE

Describe adequately the construction requirements and work quantities to the
tenderers

EEREREDRE

Award the contract to the best tenderer
BEZNERINH

Have comprehensive contract documents

EHAEILSE Y TIZEERIE
Know regularly the appropriate payable amounts of progress payments

ERNBREE MR LIE8
Know regularly the updated construction costs varied due to changes

BEEHI TERBREHEST
Control the construction costs and arrange for funds

EERNIEECERSE
Have the final construction costs properly controlled and valued

EERENNZH LT 2B FRHFHEESIEER
Safeguard reasonable entitlernent when disputes over contractual rights and duties
or construction costs arise
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BZSEnE
Measure quantities and estimate prices when tendering

REBIE T HHER
Review the terms of tender documents

REOERNHRER
Prepare tenders and negotiate tenders

TEHIRE L IREERIB

Apply regularly for the appropriate amounts of progress payments
BIEFENAN B LA

Choose the most cost effective construction methods
STEREBMICENSHT LI2E

Calculate and update construction costs due to changes

7T TIESSHIINA RES RS

Control the construction costs, income and cash flow

FINRENRRTIEE
Secure the best final construction price

EERENNEF LA T IEEEFRFEES IR
Safeguard reasonable entitiement when disputes over contractual rights and duties
or construction costs arise

BEREEBNOBREEDS
Select and manage sub-contractors and suppliers
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Why ?

!
8

e
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—EEBENSE

A valuable profession

HZEHNT

Excellent professional status

—EUERENESX - ORABEREMBIR TIE

A worldwide profession, may work in mainland China and other countries
—BRRENEE - FEKBIRM - STEEES

A stable occupation, demand persistently exceeds supply, plenty of job opportunities

BEENFE
Respectable salary

TEMEBEZTLMER 7 |
Interesting and diversified work ) &/’

hit = Aoe . Ve -
AT IE + PYNRER s B
Office-based work + outdoor inspection : , A%

B ET X
Suits both men and women ! '

R TIZICREER
Construction is always required

HRIBEENMBEXE - YRS  #12 8% St 1IESES
When the market of new construction declines, there will be more maintenance,
repair, renovation and revitalization projects

BEACEEXE - BUTFaSSHEEER TIEREHOS
When the overall economy declines, the Government will drive infrastructure
projects to boost the economy

B85 - SHEFEFEFE IS0

At the same time, appointments for dispute resolutions may increase
FBEERDE - EElE LIF2(W

When there are fewer new projects, there are still final accounts to settle

_ -

A
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You basically need to:

HBERL 61

Possess good characters

SR REERRNENIRE
Like to participate in the creation and preservation of a good built-environment

BEERBHYENEE

Possess good language skills
ERRBPEELEN (NMESRHZ)

Be good at handling data and information (advanced mathematics not required)

RS - Bt

Pay attention to details, have patience

EIERIIRER (NAaRMRETEED)

Perceive 3-dimensional objects (artistic design skills not required)

Bl REHARBBEID

Possess good interpersonal communication skills

REEATRE - IRE

If you satisfy these basic requirements, you should:
o [ZBERIOVRIE *

Study the relevant academic programmes

o DIEESERISHI

Be employed and receive on-job training

IR BRRIENRRE ¢

Academic institutions providing relevant programmes are:

EERE

The University of Hong Kong

S E N

The Hong Kong Polytechnic University

BEPWHAS

City University of Hong Kong

BEEXHBEER

The Hong Kong Institute of Vocational Education

EMAZEER - RN -~ #05E - FT0E - NISEREIKRE

Other universities in the United Kingdom, Australia, New Zealand, Singapore and Canada
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HKIS Min. 12 APC Min. 12 APC

Probationer months Partl months Partll
training Written training Written

Exam* Exam*

Cognate Employer 3.5hrs Employer 2 half day 1hr
Degree offering offering X4 hrs
professional Multiple professional Candidate
Training choice Training 4 questions presentation
questions each day
15hrs (20%) 15hrs Queries on
PQSL for PQSL for experience,
every 6 Short every 6 critical
months questions months analysis,
(4%) technical
knowledge
*Year2012

Hbighe :

Other cases:
s BREEIETRESNRINFEAFTRERINCHISIIRFBSRETH

Holders of relevant associate degrees or higher diplomas would need longer period
of on-job training and continued learning

o RMARBET RHIZENMEE TRAISNEEBREME ; BEEROVBIEHR
Sy A
People engaged in quantity surveying practice but not yet qualified as a professional
quantity surveyor belong to the technical grade, but those experienced may reach

senior positions
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Professor Bernard V. Lim, JP
O AREBEBREIS | 2005-06 FEF SRR

- Professor (Fractlonal Appointment), School of Architecture , the Chinese University
of Hong Kong

- Past President of the Hong Kong Institute of Architects (HKIA) 2005-2006

- Principal, AD+RG Architecture Design and Research Group Ltd.

EETHNASNZENEBEF - TNASEMRMH T FXAF/ I
'*WBIEEB’Jiﬂﬂﬂéﬁyﬁﬁﬁ‘*ﬁm@@Iﬁgﬁmk— ARSI - TR AIE6D
(B T BB RANERE - WES TS ATHSESEEATH
BEY o

Quantity surveyors and architects work closely in the building industry.
The Quantity Surveying profession has provided a range of expertise to
manage costs of building projects throughout the early inception stage
to implementation.

The vital role of the Quantity Surveying profession has led to an
increasing demand for capable youths pursuing professional surveying
degrees. The profession has greatly contributed to our city growth
and developments, and gained high respects from the community and
collaborative professionals.

Dr. Lo Wing-lok, Medical doctor
RITIEEEE  BRRNEL

TRIAIEEIE T2 R BTSSR RENA - B EE
ZRENSHEASENRROZE - SBRBEIRALTERERE
7 AASEDSERERKFBAELRRIBHERNTK  FEIITREH
TRBIEEETSIFHEVER ©

Quantity surveyors serve the community by ensuring a fair deal for
all parties concerned in construction projects through making a fair
estimate on the cost before and by keeping expenditure on track
during the implementation. Hong Kong will see major construction
projects going ahead in the next few years, | am sure that the
professional service of quantity surveyors will be very much in demand.
| take this opportunity to thank them in advance for their contribution.

11
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PeEnA IR fS1E L2680
Ir James D.B. Chen, Authorized Person
HE T AT2EI2S (FBDE ) BIER (2007-2008)

Registered Civil and Structural Engineer
Past Chairman of Institution of Civil Engineers (ICE) Hong Kong (2007/08)

FATERNVE+FE - BETRAIEMEATRE - TRIASE
NMERENRLESIN TIZNEEER FVEE - PRAZESIAR
SREIYHESLERLNDENES - NIt TN ASERRD—
BRSZESHEX -

In my over forty years of professional practice, | feel that it is most
needed a Quantity Surveyor in each project. The Quantity Surveyor
can not only assist the project architect and engineer in project
management, but also act as lever and arbitrator should there be a
dispute between the owner and contractor. Hence, Quantity Surveying
is one of the most respectful professions.

PeETTal RI=ED

Mr. Paul Chan

EBeSRNERIA SR iR

HEREM2ES g8/2E (2011/12, 2012/13, 2013/14)
R LEPR B

MCIOB, HKICM, HKIUD, HKILA, Registered Landscape Architect

Vice-President of Hong Kong Institute of Landscape Architects (2011/12, 2012/13, 2013/14)
Assistant Professor, Technological and Higher Education Institute of Hong Kong (THEI)
Director, Earthasia Limited

ARREEFXBFELEP - TRRSEMERESERBEEHR IR
828 - AHEEREE ERRMIE AEREHIE - I
HRBRRANIEE - TRBISMEBNN A SR SNALZET RERKEES
MIRENAIES PN FES LS RERSHIRMEIILES -
HMPIZEZROWM AL SRR TRINITNE - W PIBVEERFEH
MES0EE -

Throughout my professional career in the various roles within the
construction industry, Quantity Surveyor has always been a partner
in realizing visions of the project team. Whether it is an architectural
project, infrastructural works, streetscape enhancement, or open
space development, Quantity Surveyor diligently advises on the
costing and risk factors; and more importantly safeguard the integrity
of contractual operation between parties. | congratulate them for their
achievements and contribution to the development of Hong Kong over
the years, and give my highest respect to their professional services
that they deserve.
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REZER HISED ssasmnessss 20042005
Sr Cheung Tat Tong HKIS Past President 2004-2005

In my final year examination at the HKU, the external examiner asked : “Mr. Cheung, can you tell me
how measurement affects you before and after you have studied this subject?”

My response was: “before | see a building, now | only see its components.”
A successful QS should have a good analytical mind, good memory, leadership ability and an EQ to

cope with deadlines. Through our professional training, we are able to visualize the important cost
elements of any project and thus play a very important role in the development of a project.

The outlook of the local construction industry will continue to boom in the next decade. QS services
are in high demand in building works, infrastructure works and E&M works. | also see very good
potentials for QSs to become arbitrators, mediators, adjudicators, construction auditors and expert
witnesses. For whatever we are going to do, we need to pay attention to the details.

S EIE RIS EM

Sr Joanna Kwok

Joanna DARTEAZE TREIE6) - WP _2F28E N LM T/E - Joanna EEEITH - ARIE
5 SEREITETHAE  WILURNINEEFEA T2 -

[BRIRNZER - A TFTAIETEREGR T BERET - AT NEEILE - ZRIETEEREMN ©
BHRFIEESTREREEEEL) - | Joanna /% - TRAISEN TIFESEH - L4 TLIREBSE
BRETFDHE: [HERARS THBEREE - ARBMREREZE *K%EIT@IVE@K&F’&% A

Joanna was a contractor quantity surveyor. She works on site every week. She likes going to
site because every construction project is unique and she can learn from different construction
professionals.

“Drawings are only conceptual. Only by going to site can | understand how each construction
sequence is carried out, such as how reinforcement bars are bended and how the whole building is
built. This is helpful for us as quantity surveyors in estimating the construction cost." Joanna believes
that the work of quantity surveyors can be varied and girls can choose their interested area to develop.
"In fact, many sites are neat and tidy. Now that construction safety is of high priority and girls working
on site is not a problem."

ZNE BIS8D sras= 00 R

SEHEMNBSEXEE , B —ELNRAIER[EAT TIF
Sr Gerberta Lee Yan Sin, HKU Surveying Graduate 2010, currently a qualified quantity surveyor
working in a QS consultant firm

Three years ago, | applied to be a QS assistant in a consultancy firm once graduated from the
University of Hong Kong. With the guidance of all friendly experienced peers, now | am a qualified
member of HKIS. To me, quantity surveyor is not merely a job title but a life-long commitment and
contribution to the entire construction industry.

Many people have been under the impression that the job nature of a quantity surveyor is very boring,
which mainly focus on bulky paper work. But | can tell you the fact is | am facing challenging tasks
and cooperate with different construction professionals day-to-day! It is not easy to strive a balance
of conflicting interests between all the related parties. Being a competent surveyor, we have to devote
our best to make it happen by offering neutral professional judgment.

Undoubtedly, quantity surveying is an essential profession in the construction industry which can never
be easily replaced by others. With increasing infrastructure and housing demand in both private and
public sector in Hong Kong and Mainland China, it is believed that the demand for quantity surveyor
will be keep on increasing and hence, giving the profession a bright, valuable and promising future.
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Tai Chun Chung, Travis

ESEBT ABMERZEFHHSS FIHRE (2013-2014)
Hong Kong Polytechnic University Surveying Year 2 Student (2013-2014)

| choose surveying because of the following reasons. First, because of the establishment of the 10-mega
projects, construction is always required as the demand persistently exceeds supply. Second, there is
a variety of job choices, for example, consultant, developer and contractor. Besides, it is a stable and
professional occupation with respectable salary. The job nature of quantity surveyors is diversified, also,
comprehensive training is provided. Being a quantity surveyor is absolutely a good choice for people who are
keen on having a wide range of work.

Chung Hon Sun Nathaniel

BARRIE SR —ERAE (2012-2013)( PUEEH] )
HKU Surveying Year 1 Student (2012-2013)(4-year curriculum)

What do you think about Quantity Surveyor?
- A Surveyor with absolute accuracy, even little error cannot be made
- Alertness to numbers

How do you know about Quantity Surveyor?
- From various career talks and firm visits
- From sharing of alumni

Would you consider to be QS?
Not yet decided but | would further investigate on it with my interest o1 its carea; opportunities and its
appropriate salaries.

The Quantity Surveying Division (QSD) of the Hong Kong Institute of Surveyors (HKIS) considers that
attracting new blood joining the quantity surveying profession should be the only way to make this
profession sustainable. The QSD therefore hopes to join hands with the leaders in the construction
industry to establish a scholarship scheme in order to foster closer connection between the students and
the construction industry, and encourage them joining the quantity surveying profession in future. The
first QSD scholarship scheme has been launched since 2011. There will be a maximum of 18 number of
awards, 3 max. for each of the degree/ diploma course below:

a) The University of Hong Kong - Bachelor of Science (Honours) in Surveying

b) The Hong Kong Polytechnic University - Bachelor of Science (Honours) in Surveying

c) The Hong Kong Polytechnic University — Higher Diploma in Building Technology and Management

d) City University of Hong Kong - Bachelor of Science (Honours) in Surveying

e) City University of Hong Kong - Associate of Science in Surveying (Quantity Surveying)

f) Hong Kong Institute of Vocational Education (IVE) (Morrison Hill & Tsing Yi) - Higher Diploma in
Surveying

S UL DAY S




= AN S
=ad | Ve per
|l e
QUANTITY SURVEYOR

&6 LN AISEENH R BIMeSED -

BRAMBHEBE NS0 - 11 CEEBRIHEBIABTNASEEHFBIR - KI5
RNRZEHRENERES - RMAE TRAISRFBOFRSRE LIt -

£ CEPA |~ » BB HISEE2SENARNIERBSREER DR HE  EABHEMESS
SENRMHE - 2008 & 12 A » BB ASEIES Q) 656 DM REMEE LIEE ( SEHLE)
NEERZEBERNZENS - MMIFIRAE CEPA ER TSI FEMARPEANRAENESE TR
B (B8R ) NBRSEE - JRBINFEREZER -

2010 F 11 B> I 166 8 AENBSZENESPEARINBSELIZEHNEE
BEE - EEABERENSRBZERETPEANE —FEE - £S5 - HH 144 DTRAE
HEEMIAMRAHEE TIZE ©

Quantity surveyors from Hong Kong are well received in Mainland China and also overseas. As
there are growing number of real estate projects, coupled with the recognition of the advantage
of hiring Hong Kong quantity surveyors for coordinating the tenders, contract arrangement and
cost control for the local developers, the demand for Hong Kong quantity surveyors continued
to rise in Mainland China.

Under CEPA, the Hong Kong Institute of Surveyors and China Engineering Cost Association
(CECA) of the Mainland has signed a mutual recognition agreement, so that our quantity
surveyors can easily enter the Mainland market.

In December 2008, the Hong Kong Institute of Surveyors presented to 65 members the seals
and registration certificates of Mainland Registered Cost Engineers. They are the first batch of
registered professionals in Mainland successfully arranged under the CEPA arrangement.

In November 2010, a total of 166 HKIS members obtained the Mainland Cost Engineer
Qualification Certificate under the 2nd batch of assessment of qualification. This could facilitate
further career development of the QSD members in the Mainland. As at today, 144 members
of QSD have been successfully registered in Mainland as Registered Cost Engineer [RCE(PRC)].

I-" [

15
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AEENZEN TN AEEXS2ESRNERE - DBEBTHONSEER N SBEIE60
SSHEIBERANDAERBOINE - AZH NIBIN TR BISHEBE I T EROR®B
#

The Institute has signed multiple reciprocity agreements with quantity surveying institutes of
different countries to mutually recognize each other’s professional memberships. In addition,
the Hong Kong Institute of Surveyors is also a member of international organizations. The
following are some of the professional bodies overseas with which the Quantity Surveying

Division has entered into reciprocal agreements.
(]

Singapore Institute of

A Surveyors and Valuers

PEREF T I2EEERRS FE ARG EBESE
China Engineering Cost Association Singapore Institute of Surveyors and Valuers

RARN D TRAISESE el D=1l === BAREEEHS
Australian Institute of Quantity Surveyors New Zealand Institute of Quantity Surveyors Building Surveyors Institute of Japan

chartered
o ) TATIRABNSE
NERTRAEENZ Chartered Institution of Civil
Canadian Institute of Quantity Surveyors Engineering Surveyors

AZR NMIEREBINE

The Institute is a member of the following international organisations:

JUEM O o,

PAQS

NEFETRASEHS REBIEMEZ
The Pacific Association of Quantity Surveyors (PAQS) International Cost Engineering Council (ICEC)
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Disclaimer

This brochure is for general reference only. Users of this brochure should not rely on the information as professional
or legal advice of the surveying profession.

Edited and Published in September 2013 by

THE HONG KONG INSTITUTE OF

il SURVEYORS

H &R 2 B2 e

QUANTITY SURVEYING DIVISION

BELRTHEED 111 |MARRPIN 12 #1205 =2
Room 1205, 12/F, Wing On Centre, 111 Connaught Road Central, Sheung Wan, Hong Kong.

&5E Tel :(852) 2526 3679 * &EH Fax :(852) 2868 4612
ES#H E-mail : info@hkis.org.hk e #83E Website: www.hkis.org.hk



